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LOI NOI PAU

Lap k& hoach 13 mot chitc ning cd ban cda t§ chiic quin Iy va c6 tAim quan trong hét
stic to 16n ddi v6i hi€u qua san xud't cia mdt doanh nghiép may. Vi 1€ do, 1ap k€& hoach con
dugc xem 1a bi quy&t kinh doanh, va hdu nhu ngudi ta khong thich phd bi€n cho nhau. Vi
nganh May hién nay, cong tic lap k& hoach thudng do céc nhan vién t6t nghiép cac trudng
kinh &, tai chinh dAm nhan. Do d6, doi khi x4y ra mot s ba't 1i, khong gidi quyé&t dugce cac
van d& phét sinh trong thuc t&, do doi ngii nay con thi€u nhitng hi€u bi€t vé nginh may.

Bén canh d6, viéc dao tao mot luc lugng can bo ky thudt nganh May tir 1du da trd thanh
nhiém vu chinh y&u cia Khoa Cong nghé May va Thoi trang — Trudng Pai hoc Su pham Ky
thuat. Mac du vay, cho dé€n nay, nhitng tai liéu chuyén nganh may vin con qu4 it 8i, khé dap
ting dugc nhu cau hoc tap cla sinh vién.

Nhan thitc duge nhitng di€u nay, ching t6i manh dan bién soan tap gido trinh moén hoc
Lap K& hoach san xuat nganh may nhim trang bi cho Sinh vién nhitng ki€n thifc c¢d bén,
tdng quat va khoa hoc vé cong tic Lap k& hoach sin xuat nganh may. Tap tai liéu di cd
géng trinh bay van dé Lap k& hoach nhu mdtbd phéan cha cong tic quan tri doanh nghiép. Vi
1& @6, tailiéu nay khong chi gitp sinh vién ¢6 thém kién thiic vé Lap k& hoach sdn xuit ma
con la tai lidu tham khdo t6t d8i vdi cdc can bd quin Iy trong doanh nghiép may, dé moi
ngudiclng y thic ddy di hon vé cdng tdc Lap k& hoach sin xui't nganh may.

P& hoan tit 'ndi dung gido trinh!nay, ngudi-bién soan di trdi’qua nhiéu nim kinh
nghiém trong gidng day, quan sat thyc t&, tham khdo tai liéu, trao ddi thong tin vdi cac doanh
nghiép trong dia ban Thanh phd H6 Chi Minh, ... Tuy nhién, do kha ning va diéu kién c6
han, tAp i liéu chic chin khong trdnh khdi nhitng thi€u s6t. RAt mong nhan dugc sy gép y
clia Qui Thay Cd va Ban doc.

Ngay 30 thang 6 ndm 2007
Ngudibién soan

ThS. Tran Thanh Huong
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PHANI: T6NG QUAN
VE LAP KE HOACH SAN XUAT

BAI1:NHUNG LY LUAN CHUNG VE LAP KE HOACH SAN XUAT

1.KHAINIEM Vi LAP KEE HOACH SAN XUAT:

Lap k& hoach sdn xuét Ia vAn dé co ban nhd't trong cdc chifc ning quan 1y, bdi vi nd
gin 1ién véi viéc Ira chon chuong trinh hanh dong trong tuong lai. Chang nhitng 14p k& hoach
12 mot chifc ning quin 1y cobin chia cic nha quan 1y § mdi cAp trong mot td chire, ma cic
chitc ning con lai clia nha quan 1y ciing phdi duva trén né dé tién hanh cho tot.

Tay theo thuy&t quin 1y sin xué't cia cac nha nghién cifu khac nhau ma ngudi ta chia ra
cac chitc ning quan 1y theo cdc hé thong khdc nhau :
e H¢ thong 4 chiic niing :

Chitc nang 1ap k& hoach: dy k i€n cdc ndi dung can phdi lam va thdi gian cin phai ti€n
hanh.

Chirc nang xay dung 5 chifc : trong d6 ta qui dinh 16 cdc cong viéc can phai ti€n hanh
dé dat dugc muc tiéu sau cing k& ca ting vi mo va vi mo.

Chiic nang xdc dinh bién ch&: can bi€t rd ring trong mdi bd phin cé bao nhidu ngudi
(co cau nhan su) va cdc nhiém vu cu thé clia cdc thanh vién d€ cho hoat dong san xuit dugc
ti€n hanh nhip nhang.

Chitc nang lanh dao va ki€m tra: 1a dé ra nhitng phudng huéng quan ly trong tiing thsi
ky, dong thdikiém tra ti€n d6 va chatlugng cong viéc di hoan tat.

e Hg¢ thong 5 chiic néiing : theo hé thdng niy, c6 nhan manh d&€n tAm quan trong clia cong
tdc phoi hgp, diéu hanh sdn xu#t chia cdc bd phan trong todn cong ty.
Chtic ning thi€t k& ( thi€t lap chuong trinh hanh dong )
Chifc niing t6 chiic
Chdc niang chi huy.
Chic ning phdi tri.
Chifc ning ki€m soit.

Qua cac chifc ning vira k& trén, ta thiy ro, dii theo hé thdng nio di nita, nha quin ly sé
van phdi t6 chifc , xdc dinh bién ch&, 1anh dao va kiém tra toan bd cic hoat ddong sdn xuit
dang di&n ra phu thudc vao viéc da thuc hién dugc bao nhiéu phan trim cia k€ hoach da dé
ra ban dau.

Vay, lap k&€ hoach c6 nghia 1a cin phai x4c dinh tru6c xem lam cdi gi, khi ndo lam, ai
lam, 1am & dau, tai sao 1am, viéc 1ap k& hoach 12 bic mdt nhip cAu tir trang théi hién tai clia
ching ta t6i di€ém ma ta mudn c6 trong tuong lai. N6 khong chi bao gdm mdt cach rd rét cac
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st viec m&i ma con cé nhitng sang ki€n hgp 1y va khd ning phdilam gi, né s& 1am cho cac
cong viéc c6 thé xdy ra sé khong x3y ra khac di. Mac du, it khi c6 thé du doin chinh xac vé
twong lai va cac su kién chua biét trudc c6 thé gy trd ngai cho k& hoach da du dinh truc,
nhung n€u khong c6 k& hoach thi hanh dong ctia con ngudi s& di d€n chd vd muc dich, mat
phuong huéng va di dén phoé thdc cho may rii.

Nhu vay, ta ¢ thé hiéu rang : viéc ldp k& hoach san xudt la phdi xdc dinh trudc, du kién
truéc mot cdch cé hé théng tdt ca nhiing cong tdc can va phdi cé gdng lam duoc, nhdm dat
duoc nhitng muc tiéu cudi cing ciia cong tdc trién khai sin xudt. Pi€u nay dnh hudng rat 16n
dén cac muc tiéu : Ning sufit- chat lugng clia sin phdm — thdi gian giao hing — 1¢i nhuin —
uy tin ctia doanh nghiép. Vi thé, c6 thé coi day 1a mot khau hiéu va 1a mdt chuong trinh hanh
dong trong moi cong ty.

C6 thé hi€u mot cach ro rang hon: viéc ldp ké hoach sdn xudt la xdy dung nén cdc cong
viec cu thé va vach ra tién trinh thyc hién chiing phit hop vdi cdc diéu kién da cé sdn va cdc
diéu kién c6 thé dat duoc nhdm dat duoc muc tiéu ban ddu ciia nha sdn xudt

I HE THONG Vi CAC LOAI Kt HOACH :

CAn phéan biétrd cdc loai k& hoach dé€ lap k& hoach cho ¢6 hiéu qua. Tuy theo tinh chit
cu thé clia cac hoat ddng cin c6 trong twong lai ma ngudi ta phan chia cic loai k&€ hoach nhu
sau:

1. K& hoach vé viéc thuc hién cdc chién lugc: phan dnh lanh vuc rong 16n trong hoat dong
clia doanh nghiép.. Thuat ngit chi€n lugc thudng-dudc diing theo 3y nghia phd bi€n nhat
la :

- Céc chuong trinh hanh dong tong quat va su trién khai cdc ngudn luc quan trong dé dat
dén muc tiéu toan dién.

- Chuong trinh cdc muc tiéu clia mot t8 chitc va nhitng thay ddi clia nd, cdc ngudn luc dugc
stf dung d€ dat dugc cdc muc tiéu nay, cic chinh sich diéu hanh viéc thu nhip, si dung
va bd tri cdc ngudn luc nay.

- Chuong trinh cdc muc tiéu dai han, cé ban clia mot doanh nghiép va lya chon cac dudng
161 hoat dong va phan bd cac ngudn luc cin thi€t d€ dat d€n muc tiéu nay.

Ngoai ra, trong k& hoach vé viéc thuc hién k& hoach chi€n ludc, ngudi ta con quan tim
dén viéc phan loai sau:

K& hoach vé viéc thuc hién cac chinh sach
K& hoach vé viéc thuc hién cic qui tic

K& hoach vé viéc thyc hién cac chuong trinh
K& hoach vé viéc thyc hién cac ngan qui
2. K& hoach vé viéc thuc hién mot muc dich ( hay mdt nhiém vu & ting vi mo): day 1a cong
tdc can dat t6i clia cdc doanh nghiép trong hé thdng qudc gia.
Vidu:
- Vi nha san xuit, k&€ hoach dat ra 12 phai Iam sao sdn xuit va phan phdi sAn phaAm d&n
tan tay ngudi tiéu dung ( phit hgp vdi chién lugc chung ciia todn qudc gia).
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- Cong viéc cha tda 4n 1a lam th€ ndo giai thich va 4p dung ludt phap phit hop ( véi thé
ché& chung ca toan qudc gia).
- Cong viéc cta nha truong la gidng day va nghién ciu.

c. K& hoach vé viéc thuc hién cdc muc tiéu bé phdn (hay muc tiéu § tang vi md):

Pay 12 nhitng k& hoach hét sitc cu thé clia doanh nghiép nhim dat dudc cac muc tiéu
chd y€u va gin giit sao cho cdc muc tiéu nay khong ngoai chi€n luge kinh doanh, sy phat
tri€n vé kinh t&€ clia cd qudc gia.

Vi du: k&€ hoach clia cd doanh nghiép 1a lam th€ nao datra lgi nhuan sau qu4 trinh san
Xu't

Cédc muc tiéu nay thudng dudc thi€t k& cho phu hgp véi nhau, khdc nhau 1a & chd muc
tiéu bién phap khong thé mot minh ddm bio hoan tit dugc muc tiéu cha toan cong ty.

IIL. VAI TRO CUA VIEC LAP KE HOACH:
Trong qué trinh san xuat, viéc 1ap k& hoach giit mot vai rd hét stic quan trong, n6 gép
phan gitip doanh nghiép:
- Ung ph6 véi sy bat dinh va sy thay déi.
- Téap trung kha nang chd y vao cdc muc tiéu dd dinh
- Tao kha ning tac nghiép vé kinh & (gidm chi phi vé sdn xud't, gidm thdi gian, gidm cong
stc ...)
- Thu4nldi cho viéc ki€m,tra qué trinh thuc hién k&€ hoach.

IV. CAC BUGC LAP KE HOA CH:

1. Buéc 1: Nhan thitc cd hdi
a. Phan tich tinh huéng canh tranh ( phan tich muc tiéu kinh t€ xa hoi):

- Tim hiéu thyc trang, xu huéng bi€n ddi clia xa hoi
- Tim hiéu cdc nhu ciu, mong dgi cha xa hoi
- Nhin dang nhitng dic diém kinh t& cha ngdnh minh va clia muc tiéu hoat dong
- Nhin dang nhitng y&u t5 quan trong cho su phdt trién cia nganh nghé ma doanh nghiép
dang hoat dong
- Nhandang vi tri canh tranh twong ddi giita cdc nganh trong nén kinh t€ d€ tim ki€ém va
d4nh gi4 co hoi phat trién clia doanh nghiép.
Panh gid nhitng de doa c6 thé€ xuat hién tir phi nhitng ddi thii canh tranh.
b. Phdn tich tinh trang ndi tai ciia doanh nghiép :
- Panh gid k&t qua thuc t&€ clia doanh nghiép
- Thuchién viéc phan tich TWOS:
Moi de doa ( Threats - T)
Cd hoi (Opportunities — O)
Th€ y€u (W eakness — W)
Thé manh(Straight — S)
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2.Budc?2 : Lap cac muc tiéu:

Khi phan tich cdc y&u t6 d€ ti€n hanh lap cidc muc tiéu, cin xac dinh muc tiéu tir nhd
dén 16n, tir gin 6i xa, tif vi md d€n vi mo va tinh todn trudc muc tiéu cudi cing can dat t6i
cia doanh nghiép 1a gi dé tir 46 x4c dinh k& hoach cho phu hgp.

3. Bu6c 3: Xem xét cac tién dé 1ap k& hoach

Can c6 nhitng nhan thifc 16 rang, ky cang va nhiéu mit trén nhiéu phuong dién d& cé
hi€u bi€t vé nhitng cd s3, nhitng tién dé cla doanh nghiép dang c6. Viéc phan tich nay cang
k¥ ludng, day di bao nhiéu thi cang gitip cho doanh nghiép tranh dudc nhiéu su rdi ro trong
kinh doanh bay nhiéu.

4. Budc 4: Xac dinh phuong dn:

Khi xdy dung phuong 4n, thudng ta thi€t 1ap nhiéu phuong 4n vSi cic cach thuc hién
khdc nhau nhim dat dugc cac muc tiéu bd phan. C6 nhu vay, ta mdi c6 thé ¢6 diéu kién can
nhic phuong 4n nao 13 thich hop nha'tddi vdi cdc muc tieu bd phan da co.

5. Budc 5: So sdnh cic phuong 4n da dé ra:

Phuong an Thdigian | Chiphi Cong stic  Nang lyc
1
2
3

Khi ti€n hanh so sinh cdc phuong 4n da dé ra can 1ap bang that i mi cac ndi dung cin
dat dugc clia cac phuwong 4n. Tt nhat, ta nén dung phudng phap cho diém dé d& dang thuan
lgi khi lra chon phuong 4n sau cling clia viéc lap k& hoach.

6. Budc 6: Chon phuong an

Sau khi d4 tinh toan, so sanh, lura chon giita cic phuong 4n, ta chn di d&€n quy&t dinh dé
chon phuong 4n t6i uu. PSi v6i doanh nghiép, ta cin thi€t phdi xac dinh thém mot s§ yéu &
nhu sau:
- Phuong dn da kha thi hay chua
- Nhitng yéu ciu thi€t y€u dé phuong 4n c6 thé hoan thién dugc

- Céc bién phap nhim thuc hién t6t phuong 4n
- Can phii t§ chic thuc hién nhu thé nio.
Tém lai, khi xem xét, so sanh Iya chon quyé&t dinh cho mot phudng 4n, cin dap ting dudc cac
tiéu chuan sau:
Phii hdp v&i nhitng nhu ciu clia muc tiéu
Dbap (ing dudc yéu ciu clia canh tranh
Phtt hgp v6i muc tiéu ctia doanh nghiép
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Phit hop v6i chu ky song ctia sin pham

7. Budc 7: Lap k& hoach hd trg:
Sau khi da chon mdt phuong 4n, ta cin ngdi lai va phan tich that k§ cang y&u t6” 1am th&
nao? “. Tra 15i cau hdi” lam th€ nao” lai phdt sinh ra mot loat nhitng muc tiéu m§i va doi hdi
phai c6 nhitng k& hoach d€ ddp ng nhitng muc tiéu nay. Pay chinh 13 nhitng k& hoach hd trg
cho viéc thyc hién muc tiéu ban diu (phudng an da chon). C4c k& hoach hd trg nay dugc
xem nhu cdc k& hoach con va cic budc thuc hién lai quay tré vé budc 1.

8. Budc 8: S6 hoi biang cidc k& hoach d€ 1ap ngin qui:
Sau qu4 trinh chuin bi k§ cang cac k& hoach thuc hién, ta cAn phai s6 héa cic k& hoach d6
bing céc so liéu cu thé. Cac sd liéu nay c6 nhiém vu cin chinh cho qua trinh thuc hién k&
hoach di diing huéng. Cong viéc sd héa nay thudng bao gdbm:
- Lap dudc ti€n do, thdi gian giao nhan hang
- Tim hiéu dugc sO luong sdn xuit, gid ban bao nhiéu, ning sudtnhu th& nao
- Chi phi cho cdc tic nghiép can cé
- Chi phi cho trang thi€t bi can co.
- Kha ning thu hdi vén.
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BAL2  MOT SO VAN PE CAN QUAN TAM
VE CONG TAC LAP KE HOACH SAN XUAT

.  DANH GIA Vi KE HOA CH SAN XUAT:

Trong mot xi nghiép cong nghiép néi chung va xi nghiép may noéi riéng, mudn hoan thién

qué trinh sdn xuit mot sdn pham, can thi€t phdi c6 ddy di cic y&u t& sau: Con ngudi— CJ s3

vat chat — Nguyén vat liéu. Sy k€t hgp hai hda va st dung ¢6 hiéu qua nhirng yéu 6 ndi trén
c6 dugc do su déng gép to 16n clia cong tdc 1ap k& hoach san xuit ( KHSX). BE dat dugc
muc tiéu clia viec 1ap KHSX thi n6 phdi mang day dd cac tinh chi'tsau:

- Tinh can d6i: sdn xud't dugc coi 1a can ddi khi twong quan giita 3 yéu td: con ngudi — co s§
vat chit, nguyén vat liéu dugc xdc 1ap trén co s§ két hop chit ché chiing vi nhau, khdng
chi trong khong gian toan xi nghiép ma tirng phan xudng sin xuidt ma con cé ca theo thdi
gian, pham vi ca sdn xu#t, ngay sdn xuit.

- Tinh nhip nhing: cdng viéc dugc ti€n hanh thudng xuyén, déu dan, khong nén qué cap
rap hoic thdnh thoi. Viéc can nhic cho k&€ hoach nhip nhang phu thudc rat nhiéu vao tién
dd sdn xud't va du ki€n phan cong k& hoach hang thang, qui, nam.

- Tinh song song: cling lic ti€n hanh tit ca cac cong viec trén tat ca cic day chuyén sin
xud't. Khi 1ap k€& hoach, cin can nhic xem cong viéc nao cin lam dong thdi vdinhau dé
soan thdo tién dd thuc hién va bé tri nhan sy cho dong by, nhim rit ngin thdi gian san

XUAt.

- Tinh lién tuc ( linh hoat): ci¢ yéu t& vat ¢hit ¢ha san pham trong thdi gian sin xuit cin
dugc sdp x&p sao cho chiing ludn § trang thdi van dong. C6 th€, ta méi tdn dung dudc hét
cong suit cia cong nhan, thiét bi va cong suit cia may méc. Tinh linh hoat thé hién &
day con 1a nhitng k€ hoach du tri mang tinh don gidn, dung IAp chd tréng khi cac bo
phan, c4 nhan d3 hoan tit cong viéc ctia minh. Vi vy, c6 thé néi: dam bdo tinh lién tuc
trong san xuat 12 mdt yéu ciu cao nhit cha cong tic 1dp KHSX hién nay.

II. NHOUNG YEU TO ANH HUGNG TGI VIEC LAP KHSX:

1. Kha ning tai chinh: 1a mot van dé hé't sic quan trong, c6 4nh hudng rd't 16n dén viec
lap KHSX. Kh4 ning tai chinh cho phép nha sin xuit ¢ ci nhin toan dién, day d hon
cling nhu c6 thé tr§ tay kip khi cic bién dong khac x3y ra. Vi vy, néu khi ning tai
chinh suy y&u s& ddng thdi kéo theo suy y&u nhiéu y&u td khic.

2. Nhu ciukhach hang: tiy theo thdi di€m va cong tic ti€p thi giita cic doanh nghiép, tiy

theo miic dd canh tranh, ma doi khi nhu ciu khdch hang c6 sy bi€n dong rat 16n, 4nh
hudng truc ti€p dén viec tiéu thy san phadm ddi v6i doanh nghiép clia ta. Do d6, trong khi
lap va thuc hién k& hoach, bao gi y&u t& ti€p thi canh tranh dva trén sy tim hi€u nhu
cau khdch hang khdng bao git dudc tach rdinhau.

3. Cong suat thi€t ké&: trong qud trinh 14p k€ hoach, thudng ngudi ta ¢c6 xu huéng 13p ra
nhitng k& hoach sao cho tin dung hé&t cong suiit chia thiét bi, dung cu, nha xudng, con
ngudi .., ma quén tinh d€n nhitng truc tric, khé khin s& xdy dén trong qua trinh 1ap va
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thuc hién k& hoach. Vi vay, khi 1ap KHSX, ludn can nhé van dung tinh sang tao, linh
hoat va nhip nhang d€ tin dung t8i da cong suit theo thi€'t ké&.

Tai chinh Ti€p thi Sén xuat
( Vong tién té) (Nhu cau -Cong suit thi€'t bi
ciakhach hang) - Hang ton kho
Quan tri . , . Cong nghé
( Thuhdi von » KE HOACH SAN XUAT |« ( Hoan chinh, on
dau tu) dinh )
Ngudn nhan Iyc Cung tng vat tr
( hoach dinh dau vao
nhin lyc)

(Nhitng y&u t6 anh huéng téi viéc 1ap KHSX)

4. Diéu kién vé cong ngh@: cong nghé cang hoan chinh, n dinh bao nhiéu thi cang dé
dang dat dugc k&€ hoach dé ra bdy nhiéu. Do dé6, trong sdn xuit cong nghiép, viéc cai
ti€n cong nghé, chuyén mon hoéa san xuit ludn gin lién vdi viéc ning cao tinh ddng
nhit vé chat lugng clia san phdm, dAm bio t6t dugc k& hoach da dé ra.

5. Su bi€n dong vé ngudn cung ng vat tw dau vio:

Su bién ddi cac y&u t6 ddu vao cé nhiéu y&u td nhu: nguyén liéu, trang thi€t bi, may
méc, chinh sdch 4p dung...cé thé thay ddi ma ta khong thé ludng trudc duge, va nhu thé,
ching tic dong tich cuc hay tiéu cyc dén qud trinh 14p KHSX. Vi vay, khi ti€n hanh lap
KHSX, can tim hi€u kj vé dic diém, k§ nang, cong suit, phudng thirc giao dich, thanh
todn...cia doanh nghiép cung &ng hang cho doanh nghiép cia ta. Tir d6, c6 thé d& dang
ludng truéc duge nhitng truc trac néu ¢ vé ngudn cung ¥ng nguyén phu liéu. Thong
thudng, ta nén c6 nhitng mdi quan hé da dang hon vé ngudn cung ng d€ nhitng 4nh
huéng né€u c6 clia ngudn cung ing sé khong anh hudng qua 16n d€n KHSX clia chiing
ta.

6. Ngudn nhan hrc: nhan manh d&én y&u t6 con ngudi trong san xud't va kinh doanh. Khi
ti€n hanh 14p KHSX, cin dé ra nhitng bién phdp d€ st dung ngudn nhan luc sdn c6 va
¢6 nhitng ché& d9, chinh sach gitp cho ngudn nhan lyc nay ludn &n dinh. Pong thdi kich
thich doi ngli cdn bd cOng nhan vién ludn gdn bé vGinhau vi 1¢i ich cda cong ty. Trong
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cac k&€ hoach dai han, cin c6 phuong an thu hit, dao tao va phat trién ngudn nhan luc
phit hgp v6i yéu cau xa hoi va yéu ciu cda chinh doanh nghiép.

7. Quan tri thu hoi vén ddu tu: khi danh gid hiéu qui cda nhitng phuong 4n di dem ra so
sanh, ngudi ta thudng xem xét hiéu qua sin xui't theo y&u 5 thdi gian. Do d6, can dac
biét quan tim d€n phuong 4n ma song song v§i viec gidm mitc dau tr, ha gid thanh san
phdm, con phai dAm b o rit ngdn thdi gian thuc hién, c6 kha ning phan phdi kip thoi
sdn pham trén thi trudng, thu hdi von va quay vong von nhanh.

.  QUITRINH THUC HIEN K HOACH SAN XUAT:

Sau qud trinh 1ap KHSX, viéc thuc hién k& hoach ciing doi hdi phai dugc quan tAm diing mifc
va phdi tan thd theo mdt qui trinh nghiém ngat. Viéc thuc hién k€ hoach 8 mdi mdt cip
thap hon phai b4o dim tinh kha thi. Néu diéu nay khong thuc hién dudc, cAn phdi phdn hdi
cu thé va kip thoi dé c6 cac k& hoach diéu chinh cin thi€t. Cé thé thiy rd diéu nay trong so
dd thuc hién k&€ hoach sdn xud't dudi day:

KE HOACH SAN XUAT < . <
: Caan thay fiodi KHSX
] khoang?
Lich trinh ti€n do san xuat < Caan thay fiodi 1och trinh
v sa(in xuaat khoang?
Xem laii [ N
5 Ké hoach nhu cau vat o <
nhu caau
v Viéc thuc hién Viéc thuc hién
Xem laii . A R - v . @ cong sudt c6 dap c6 ddp tng nhu
~ K€ hoach nhu cau cong suat thi€t bi ting nhu ciu cong cAu k€& hoach vat
coang st thi&t b tw khong?
khong?
R y g
_ Khoéang \
Xac dinh tinh hién thuc
v
Thuc hién k&€ hoach cong suat -
v

Thuc hién k& hoach vat tu
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Qua phin trinh bay trén, ta thidy rd: mudn hoach dinh nhu ciu vat tr chinh xdc, phai
xac dinh chinh xdc tinh khd thi cta lich ti€n dd trong mdi quan hé vdi cdng sudt mady moc
thi€'t bi. Do d6, hoat ddng diéu khién lich ti€n dd sin xud't c6 tAim quan trong dic biét, né cd
tdc dong d&n cong tac hoach dinh nhu cau vat tr va KHSX.

Lich ti€n do KHSX 1a bd phan chd yé&u clia chu ky sin xud't. Thong thudng, cac doanh
nghiép 1ap ti€n d6 san xui't chung cho mdi thdi ky san xuatnhit dinh va sau d6, qui dinh thdi
gian ngin hon d€ thuc hién k& hoach d6. Mdi sy vi pham ti€n do KHSX déu khong dudc
chap nhan trong qua trinh sdn xui't

IV. PHAN TICH CAC HOATPONG LAP KHSX KHONG THANH CONG:

1. Phan tich nhitng y&u to 1am cho viéc 1ap k&€ hoach bi that bai:

Trong qué trinh thuc hién KHSX, c6 rat nhiéu nguyén nhan khién ngudi ta thit bai khi
1ap k& hoach, ngoaily do hién nhién 12 viéc 14p k& hoach doi hdi su khing dinh trudc vé mot
tuong lai bAtdinh, va cac su kién thudng khong xdy ra nhu ching ta dy ki€n. Trong s6 nhitng
nguyén nhin quan trong nha't vé& viéc 1ap k& hoach khong hiéu qua, cin phdi ké d€n mot s6
nguyén nhan sau:

- KHSX khong kh# thi

- Nang lyc t§ chitc quin ly chua phu hgp, cdn bd quin ly qua tin vao kinh nghiém cha
minh, do d6 khong thuc hién day dd cac budc dé ra tir k& hoach .

- Chua ludng trude duge cdcbattric

- Khong, nhan thiic-duge tAm quan trong ctia KHSX; do/dé khirthuc hién k& hoach khong
dang hodc sai hudng

- Thi€u sy dau tu vé viéc 1ap k& hoach do nha qudn 1y khdng nhan thitc dudc tAm quan
trong va hi€éu qua c6 dugc tir viéc 1ap KHSX.

- Thi€u sy hd trg clia ban quan tri cao cAp cling nhu cha cdc phong ban lién quan trong qud
trinh thuc hién KHSX.

- Thi€u sy giao phé quyén han rd rang

- Thi€u hoic 1ap lich trinh chua phu hgp

- LAn 1on nhitng nghién cttu vé k€& hoach va 1ap KHSX.

- Thi€u viéc xay dung va trién khai nhitng k& hoach diing din.

- C6 xu huéng ddnh gid thdp tAm quan trong clia nhitng tién dé cho viéc lap KHSX.

- Khong sir dung d€n nguyén tic han ché cac yéu 0 anh hudng dén qua trinh 1ap KHSX.

- Thi€u bién phdp kiém so4t thich hgp va thi€u cdc thong tin phan hdi.

- Stic 1 va khong chiu thay ddi trong viéc 1ap KHSX.

2. Cac han ché thudng gap khi lap KHSX:

- Vi kh6 bi€t dudc chinh xdc vé twong lai nén viéc nghién ctiu céac tién dé 1ap KHSX
thudng c6 nhitng sai s6t nhat dinh. Hién nay, cdc van dé nay c¢6 thé thu hep dudc khi c6
su ti€n bd clia k¥ thudt du bdo va khi cdc nha quin 1y doanh nghiép chi y hon vé tit cd
cac muc tiéu cia k& hoach .

- C6 modt cach gidm sy may rii cla cac y€u 0 bat dinh trong wong lai: d6 la 1ap cac ké
hoach du phong. Ttc 13 phdi cé sy nghién ctu, phin tich tinh huéng dé lap ra cac ké
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hoach dy trii, khi c6 nhitng bat tric chiing ta c6 thé ludn Gng phé vdi nhitng hoan cinh
bat ngo.

- Su linh hoat trong 1ap KHSX c6 thé 4p dung dugc trong mot sd trudng hgp. Tuy nhién,
mdt doanh nghiép khong thé lic nao ciing dwa ra modt quyét dinh 1au dai va luon ddm bao
dugc tinh ding din cla nd. Mit khdc, tinh linh hoat dugc tao dung nén c6 thé ton kém
dén mtc 1gi ich thu dudc khong tham gi so v&i mitc chi tiéu.

- Mot y&u & han ché khic trong viéc 1ap KHSX xud't phat tir sy thay d6i qud nhanh & mot
nganh. Su thay d8i qud nhanh va phtc tap tao nén nhiéu ricrdi va giy ra cho viéc 1ap ké
hoach nhitng khé khin ghé gém, thudng lam ning né thém nhitng van dé m&i nay sinh.

Tém lai: mic du td't cd nhitng yé&u td it nhiéu déu c6 nhitng 4nh hudng khic nhau,
nhung n&€u ngudi ta c6 thé nhan ra va tidch biét dugce cac nhin td chung trong cdc van dé, thi
viec 1ap k& hoach c6 thé dugc don gidn hda va dat hiéu qua hon ra't nhiéu.

V.  LAP LICH TRINH SAN XUAT:

Trong qua trinh sdn xuit, ta can ti€n hanh nhiéu viéc khdc nhau va nhitng cong viéc nay can
dugc sdp x&p thanh mot lich trinh chat ché, nhat 13 trong nhitng thdi ky cao diém. Viec lap
lich trinh doi hdi ngudi can bo k& hoach cin ¢6 kién thitc, kinh nghiém chuyén modn vén sdng
va d6 nhay trong x{r 1y inh hudng phét sinh. Thong thudng, d€ 1ap lich trinh, phong k& hoach
cin dua trén cdc dif liéu vé thdi gian, v& ning sudt, vé phuong phdp tinh toan ...dé cé dugc
hiéu qud t61 wu trong qud trinh sdn xuat.

Mudn sdp x&p t8i wu cdc cong viéc, can nim virng cicnguyén ticuu tiénsan day:

1. Céc nguyén tic uu tién:
a.Cdcnguyén tic:
- Nguyén tic 1: cdong viéc nao dudc dat hang trude thi lam trude
FCEFS: First Come First Service
- Nguyén tic2: cong viéc nao phai hoan thin sém nhit s& dugc lam truée
EDD: Earliest Due Date
- Nguyén tic : cdng viéc nao c¢6 thoi gian thuc hién ngin nhd't thi lam truGe
SPT: Shorter Processing Time
- Nguyén tic4: cong viéc nao c6 thdi gian thuc hién dainhat thi lam trudc
LPT: Longest Processing Time

b. Cdc cong thic:
- Thdi gian trung binh hoan tAt mot cong viéc:
Y thdi gian hoan titsan phdm k& ca chd dgi

Ttb =
S& cong viéc
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- S6 cong viéc trung binh nam trong hé thong:

Y thdi gian hoan tit sdn phdm ké ca chd dgi

Ntb =
Y thSi gian sin xuat
- Thdi gian tré han trung binh:

Y ngay tré

TRtb =
S cong viéc

c. Vidu 4p dung: c6 5 cong viéc A, B, C, D, E vdi thdi gian sin xuit va thdi diém giao hang

nhu sau:
Cong viéc Thdi gian san xudt (ngay) | Thdigian giao hang (ngay thi)
A 6 3
B 2 6
C 8 18
D 3 15
E 9 23

cl. Xét theo nguyén tic FCFS:

A'lam trong 6 ngay, xong A méi lam B. Viy B phai chd 6 ngay. Thoi gian thyc hién B 1a 2
ngay. Vay thdi di€m hoan thanh B 13 6 ngay chd, cong thém 2 ngay thuc hién, biang 8
ngay.Mathdi di€m hoan thanh theo yéu ciu clia cong viéc B 1a ngay thit 6. Vay cong viéc B
da bi chAim mat2 ngay:

Cong | Thoigian cAn | Thoigian hoantit | Thdidiém phdihoan Thdi gian chim
viée sdn xuat (ca chd dgi) thanh theo yéu cau tré so vdi yéu
ciu

A 6 6 8 0

B 2 8 6 2

C 8 16 18 0

D 3 19 15 4

E 9 28 23 5

2 28 77 11
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Xét cac cong thirc
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77
Ttb=—— =15,4 ngay
5
77
Ntb=——— = 2,75
28
11
TRtb= — =22 ngay
5
c2. Xét nguyén tic EDD:
Cong | Thdi gian can Thdi gian hoan  Thdi diém phai hoan | Thdi gian cham tré
viéc sdn xuat tAt (cd chd dgi)  thanh theo yéu cau so vdiyéu ciu
B 2 2 6 0
A 6 8 8 0
D 3 11 15 0
C 8 19 18 1
E 9 28 23 5
2 28 68 6
Xét cac cong thirc:
68
Ttb=— = 13,6 ngay
5
68
Ntb= = 2,42
28
6
TRtb= =1,2 ngay
5
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c3. Xét nguyén tic SPT:
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Cong | Thoigian cAn  Thdi gianhoan tit  Thdi di€m phai hoan | Thdigian chim tré
viéc san xuit ( ci chd doi) thanh theo yéu cau so véiyéu ciu
B 2 2 6 0
D 3 5 15 0
A 6 11 8 3
C 8 19 18 1
E 9 28 23 5
2 28 65 9
Xét cac cong thire:
65
Ttb=——— =13 ngay
5
65
Ntb=——— = 2,32
28
9
TRtb=— =1,8 ngay
5

c4. Xét nguyén tic LPT:

Cong | Thoigian cAn Thdigianhoan tdit Thdi diém phdi hoan | Thdi gian cham tré
viéc san xuat ( ca chd doi) thanh theo yéu cu so vdiyéu ciu

E 9 9 23 0

C 8 17 18 0

A 6 23 8 15

D 3 26 15 11

B 2 28 6 22

2 28 103 48

Xét cac cong thic:
103
Ttb=——— =20,6 ngay
5
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103
Ntb=——— = 3,68
28
48
TRtb= — =9,6 ngay
5
c5. So sdnh cdc nguyén tic :
Nguyén tic Ttb Ntb TRtb
1. FCES 15,4 2,75 2,2
2. EDD 13,6 2,42 12
3. SPT 13 232 1.8
4. LPT 20,6 3,68 9,6

K&t qua cho thdy nguyén tic SPT 12 t6t nhit, vi n6 cho thdi gian hoan tat trung binh cho
mot cong viéc 1a nho nha't, ddng thdi s6 cong viec trung binh nam trong hé thdng 1a nhd nhit.
Tuy nhién, trong nguyén tic nay, thi thdi gian tré han trung binh lai chwra phai la @i wu, do d6
cling chua hoan toan 1a t6t nhat. Nguyén tic nay khi 4p dung trong thuc t€, thudng dudc xem
12 nguyén tic tot nhat trong 4 nguyén tic ké trén. Mic di vy, nguyén tic nay cé bat Igi 1a
ddy nhitng cong viéc cin phdi lam trong mot thdi)gian dai xudng dusi, dé 'gay mat long doi
v6i nhitng khdch hang quan trong va dé giy ra nhitng thay d6i bi€n dong ddi véi nhitng cong
viec can lam trong mot thdi gian dai.

Bén canh d6, nguyén tdc FCFS tuy hi¢u qué khong cao, nhung khong phéi la nguyén
tic xau nhat vi né lam hai long khdch hang, thé hién tinh cdng bing. Pay ciing 12 modt yéu t&
rit quan trong trong sdn xuit va dich vu.

Nguyén tic EDD trong trudng hop nay, cho thdi gian tré han trung binh 1a nhd nhat,
cling c6 thé dudc lwa chon d€ ap dung cho nhitng trudng hop da tin dung t8i da cong suat chia
trang thi€t bi va ning suit ciia cong nhan.

Tém lai, tuy theo trudng hdp cu thé cha doanh nghiép, khi cin phan tich lich trinh va
sap x&p thit o wu tién clia cic cong viéc trén mdt mdy hay trén mdt chuyén, ngudita c6 thé
tng dung cac nguyén tic vira néu d& lwa chon lich trinh phit hgp nhat trong cong ty, xi
nghiép hay xudng may.

2. Panh gia midc do hgp 1y cia cdc cong viec (MPHL):

Poi khi kho c6 thé lua chon va sidp x&€p cdc cong viéc vu tién theo cic nguyén tic vira
néu. Do d6, can xét thém mot dai lugng nita goi 1a ki€m tra lai mic dd hop 1y clia cac cong
viec, gitip ta c6 thé di d€n quy&t dinh Iwa chon su wu tién cho cic cdng viec, gitp ta c6 thé di
dén quyé&t dinh Iya chon sy vu tién cho cdc cong viéc dugc dé dang hon nhu sau:

Tong thdi gian con lai
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S cong viéc con lai tinh theo thdi gian

N€u thdi gian ¢6 don vi tinh 1a ngay, thi:

TSng s6 ngay con lai tinh d&€n thdi diém giao hang

S& cong viéc con lai theo hgp ddng dd ky d&n thdi di€m giao hang

Vi du: tai mdt cong ty c6 3 cong viéc dugce dit hang nhu bang sau. Gid st ngay 25-12 1a
ngay ta dang xét.

3

Cong viec Thdi diém giao hang Cong vi€c con lai tinh
theo ngay
A 30-12 4
B 28-12 5
C 27-12 2
Cong viéc MDHL Mitc d6 uu tién
A 5/4=12.5 3
B 3/5=0.6 1
C 2/2=1 2
Nhan xét:

Cong viéc A ¢c6 MPHL > 1: Ching té s€ hoan thanh s6m hon ky han, khong wu tién,
x€p thtt ty vu tién 3
Cong viéc B c6 MPHL < 1: chitng t& s& bi cham, cAn x&p vu tién 1 d€ tap trung chi
daol
Cong viec C c6 MPHL = chiing 3 s& hoan thanh ding ky han. X&p uu tién 2
Cong dung cua chi tieu MPHL khi lgp lich trinh:
Quyét dinh vi tri clia cic cong viéc dic biét
Lapquan hé uu tién gitta cdc cong viéc ddc biét.
LAp quan hé giita cdc cong viéc dudc luu lai d€ gianh thdi gian thuc hién cic cong
viéc phéai thuc hién ngay.
Piéu chinh tht ty vu tién va thay ddi theo yéu cau trén co s& su tién trién clia cac
cong viec.
Theo ddi chit ché sy ti€n trién va vi tri cia cic cong viéc.

. Phuong phap vé so @6 GANTT:

D3i v6i cdc chuong trinh san xua't dich vu don gidn bao gdm it cong viéc cling nhu ddi

V6i cdc chuong trinh ngin han, ta ¢6 thé dung phuong phip sd d6 GANTT do Herry
Gantt tim nim 1910 d& 14p lich trinh sdn xuit.
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- Muc tiéu can dat dugc 12 dua cic ngudn tai nguyén, ngudn luc vao st dung phit hop
v6i cdc qua trinh sdn xud't va dat dugc thdi gian yéu cau.

- Thuc chit phuong phdp so dd Gantt 1a bidu dién cic cong viéc va thdi gian thuc hién
ching theo phuong nam ngang va theo mot ti 1€ qui dinh truéc.

- Lich trinh thudng dudc 1ap theo ki€u ti€n tdi tir trai sang phai, cong viéc ndo can lam
trude thi x&p trudc, cong viécnao lam sau thi x&p sau giéng nhu cong nghé yéu cau.

- Tuy vay, ciing c6 thé 1ap so dd theo kiéu giat lui tir phai sang trdi, cong viéc cudi
cling duge x&p trude, gidtlui vé cong viec diu tién.

- Ca 2 kiéu trén, ti€n tdi hay giat lui, khong cé ki€u nao hon hin kiéu nao. Vi vay,
trong thyc t&, ngudi ta hay ding ki€u ti€n t&i vi don gian va dé vé.

- Phuong phép so d6 Gantt dudc diing rat phd bién va néi chung cac doanh nghiép da
quen diing, nén ta chi cin xét vi du sau: Mot cong ty X can hoan thainh mot hop dong
sin xuit gom c6 4 cong viéc A, B, C, D. Sau khi can d6i vat tr, thi€t bi, nhan luc, ta tinh
dudc thdi gian thuc hién tirng cdng viéc va sdp x€p lich trinh thuc hién nhu sau:

Thdi gian thy'c hién ( thang )
Cong
viéc 1 |2 3 |4 5 |6 7 (8 9 10 11 [12 13
A
B
C
D

e Cdcuunhupc diém ciia So do Gantt

- Uu diém:

Pon gian, dé 13p

Nhin thay rd cic cong viéc, thdi gian thyc hién chiing

Thay rd tong thdi gian hoan thanh tit cA cdc cong viéc

- Nhugc diém:

Khong thdy r& moi quan hé phu thudc 1an nhau giita cac cong viéc nhu th€ nao.

Khong thdy rd cong viéc nao 1a trong tim, phdi tp trung chi dao

Khi ¢6 nhiéu phuong 4n 1ap lich trinh ( nhiéu sd dd cuing hoan thanh mot nhém cong
viéc) thi khé danh gia dugc so d@d nao tdt, hay so dd nao chua tot.

Khong c6 diéu kién gidi quy&t bing so dd cic yéu ciu vé t6i uu hda tién bac, thdi gian
cling nhu cic ngudn Iuc khic.

DPé khic phuc nhitng khuyé&t diém trén. Vao nim 1958, ngudi ta da tim ra mot phuong
phédp khdc, d6 1a phuong phép so @6 PERT (Program Evaluation and Review Technique
— Tham khdo tai liéu “ Qudn tri sadn xuft va dich vu” — Gido su Péng Thi Thanh
Phuong).
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Phan 2:

LAP KE HOACH SAN XUAT
NGANH MAY

pir: TIM HIEU VE PHONG KE HOACH
TRONG XI NGHIEP MAY

L Vai tro- nhiém vu ctia phong k& hoach trong xi nghiép may:

1. Vaitro:

Qué trinh sdn xuidt hang may mac cdng nghiép ddi hdi phdi ti€n hanh nhiéu cdng viéc
khdc nhau trong ciing mdt khoang thdi gian nhat dinh. Vi vay, nhitng cong viéc nay can dugc
sap x€p thanh mot lich trinh chit ché, khoa hoc, nhat la khi c6 nhiéu cong viéc chong chéo
trong nhitng thdi k¥ cao di€m. Cho nén, d€ tri€én khai ot viéc thuc hién tSt cdc cong viéc,
cong tic 1ap KHSX va diéu dd qud trinh sdn xui't déu dudc giao cho bd phan chuyén trach
dam nhan, d6 12 phong k& hoach.

Phong k& hoach-la bd phan'cé anh hurdng sdusic tdi'qua trinh hoat dong c6 hiéu qud
hay khong clia mot doanh nghiép may. Viéc 1ap KHSX 3t cda cidc nhian vién phong k&
hoach khong nhitng giap doanh nghiép ting 1gi nhuén, con giip nidng cao uy tin clha xi
nghiép.

Trong xi nghiép may hién nay, phong k& hoach la co quan dau nio — thay mat ban gidm
doc d& ra phuong hudng, dién ti€n va diéu khién gudng mdy nhin su, nang lyc, thi€t bi sao
cho hoat ddng dudc nhip nhiang dé€ datdudc nhitng muc tiéu da dé ra.

2. Nhié¢m vu: phong k& hoach c¢6 nhitng nhiém vu chinh nhu sau:

a. Lap lich trinh sdn xuat toan bo, thong qua qua trinh cin ddinguyén, can doi vé
thdi gian gia cong, thdi gian giao nhan hang, vé ning luc, lao dong ... xay dung
KHSX, trién khai KHSX cho cdc bo phan, lap ti€n dd sin xud't hang thing,

hang qui...

b. Lap k& hoach vat tr can thi€t cho ma hang cin sdn xuit. PAy ciing 12 noi dé
nghi Ban gidm doc cho ban hanh “ Lénh san xuat”

C. Lap cac thi tuc xuft nhiap khiu cho hang gia cong, mua ban san phdm va
nguyén phu liéu. Tim va cung cfp vat tu theo yéu cau sdn xui't.

d. Piéu do san xuit cho cic phan xudng, dam bio cho qua trinh sdn xuit 1a lien
tuc

e. B4o qudn vat tu, nguyén phu liéu, thi€t bi, thong ké vat tu kho.
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f. Tim khd ch hang, ngudn hang, 1én k& hoach B cho xi nghiép.
II. Co cAunhan sy phong k& hoach:

1. Doanh nghiép lén:

a. Phan chia nhan su theo nhi¢ém vu cu thé: vSi cich phan chia ndy, moi nhan vién
phong k& hoach d6i véi mdi don hang déu chi chuyén lam mot cong tic nhat dinh,
cd cAu cu thé nhu sau:

- 01 Trudng phong: diéu hanh chung cic cong tac clia toan xinghiép. Xir Iy cic phat
sinh va chiu trach nhiém vé ti€n dd giao nhan sdn phim. Lién hé tim khach hang,
ngudn hang cho xinghiép.

- 01 Ph6 phong: chuyén phu trich vé di€u do sdn xuit

- BO phan can d&i vat tu: 1am cong viec ki€m tra nguyén phu liéu xem c6 ddy di hay
khong va bién soan cic bang tdc nghiép mau, bdng can ddi nguyén phu liéu, thudng
c6 ¢o ciu tir 2 dén 4 ngudi.

- B phan kho: ¢6 1 thli kho chiu trdch nhiém chinh va mdt sO nhan vién tr 2 d&n 5
ngudi chuyén 1am nhiém vu kiém tra do d€m nguyén phu liéu, xuit nhap nguyén
phu liéu.

- Bo phin hach todn: thudng tir 1 d&€n 2 ngudi chuyén lam bang tic nghiép gidc so do
va tdc nghiép cit, quin 1§ vé nguyén phu liéu va 1am céc thi tuc giao nhan nguyén
phu Lli€u.

b. Phédn chia nhan su theo don hang: VGi cach phan chia nay, ngoai mot trudng, mot
phé phong, bo phan kho c6 nhiém vu tuong ty & trén, ta cAn cé 5 d€n 10 nhin vién
phu trach don hang ( cdn bd mit hang ) c6 kinh nghiém va khd ning x{r Iy cao. Tat
c4 nhitng nhan vién nay phdibi€t dugc ti't ca cic cong viéc can lam nhu can doi vat
tu, thu tuc giao nhan nguyén phu li€u, 14p cdc bang tic nghi€p va hach toan ciing
nhu ki€m tra, dn ddc diéu chinh qud trinh thyc hién lich trinh san xudt mot cdch St
nhat

2. DPoivéidoanh nghiép nho:

HAu nhu khong c6 phong k& hoach (thudng tir 1 d&€n 2 ngudi ) chiu sy quan 1y va dicu
khién truc ti€p tir gidm déc. Nhan vién nay doi khi kiém ludn cong tic xuid't khiu va
phién dich. Bén canh d6, con ¢61 dén 2 nhan vién chiu trach nhiém quan ly vat t,
nguyén phu liéu, cap phat vat tu, thi€t bi.....

II.  Céc diéu kién d€ trd thanh nhéan vién phong k& hoach:

- Can t6tnghiép dai hoc hoic cao ding kinh t€ chuyén nganh quén tri kinh doanh

- C6 kién thitc chuyén nganh may cdng nghiép ( t6tnhatla daihoc, cao dang)

- C6 kién thitc hd trg: ngoai ngit, vi tinh d€ giao ti€p v6i khach hang va quan 1y san
Xud't tot nhit.

- C6 khd ning giao ti€p tdt, nhanh nhen, hoat bit.
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- C6 tinh k¥ ludng, cdn than, kién nhin va trén h&t phai co tinh thin ddm chiu trach
nhiém.

IV.  Cong tac thong tin lien lac trong phong ké hoach:

Thong thudng, cdc vin dé lién quan d&n K& hoach sin xud't déu dugc thyc hién va ghi
chép trén vin ban. Nhung khi c6 phdt sinh cAn gidi quyé&t ngay, thi ching ta c6 thé si
dung cic cdng cu truyén thong tin hién dainhu vi tinh mang, dién thoai, Fax dé lién lac
cho kip thdi nhung sau d6 cin lam nhitng vin ban b3 sung cho phit hgp va hop 1y hoa
qud trinh san xu4'.

V. Cong tac quan 1y nhan sy trong phong k& hoach:

- Trong thdi di€ém hién tai, cdc nhdn vién phong k& hoach van chiu sy quan ly cha
trudng phong theo kiéu khoin gon cong viéc, quan ly vé k&t qua cong viéc chd
khong quin 1y vé thdi gian.

- Tir phong k€ hoach, m&i quan hé giita ngudi va ngudi tudn theo ch€ do quéan Iy 1a
ch& do thd trudng, c6 nghia l1a k& hoach da dé ra thi cic bd phan khdc c6 nhiém vu
thong bao ngudc vé cap trén d€ c6 hudng gidi quyet cu thé, cé bién phdp sita chira
Kip thosi.

- Khi c6 nhitng phat sinh 16n khong thé gidi quy&t ngay, can huy dong cdc phan
xudng lién quan lam 5 trinh, c6 dé€ xuat cic ndi dung va phuong 4n can chinh sita.
Phong k& hoach s& tong-hop cdc dé xuit niy dé ra nhitng quyét dinh cudi ciing phi
hop nhat ( lic bay gid, phuong phap quan 1y theo kiéu tap trung dan chii)

Noi tém lgi: v&i cong tdc quan 1y nhan sy k& trén thi trinh ty thyc hién cic cong viec

trong phong k& hoach hién nay s& dugc ti€n hanh nhu sau:

- Nhan don hang va cdc nguyén phu liéu ddng bd

- Phan nhiém vu cu thé cho cic nhin vién phong k& hoach ( bang vin ban)

- Kiém tra viéc thuc hién cong viéc clia nhin vién phong k& hoach bing bdo cio
hiing ngay.

- Phdi kiém gitta phong k& hoach va cac don vi lién quan d€ chic chin rang k& hoach
da dugc thuc hién tdt va bdo cdo clia nhan vién phong k& hoach 14 chinh x4c.

- N&u c6 su thay d6i 16n vé k& hoach, phong k& hoach phdibdo trudc cho phan xudng
tir 2 dén 4 ngay d€ noi day chudn bi chi dong tri€n khai sin xuat. Nhung thong
thudng, ngudi ta cd ging tim moi bién phip d€ thyc hién ding k& hoach nhu da
dinh.
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BA12 LAP KE HOA CH SAN XUAT TRONG Xi NGHIEP MAY

L. LAP KE HOA CH SAN XUAT POI V61 KHO NGUYEN PHU LIEU:

1. Pic diém cia kho Nguyén phu lié u:

Kho nguyén phu liéu 12 mot bd phan clia phong k& hoach, ¢6 chiic nang giao
nhan nguyén phu liéu giira doanh nghiép va khich hang, ddng thdi chiu sy quan 1y truc
ti€p ctia phong k€ hoach va ban gidm doc. Vi vay, ma kho nguyén phu liéu vira c6 chiic
ning 12 modt kho thuin tdy, vira c6 nhiém vu quan Iy mau ma va phat hién nhitng sai sot
vé€ nguyén phu liéu do khdch hang gt t6i. Do vay, ngudi quin 1y kho nguyén phu liéu
khong chi gidi vé chuyén mon nghiép vu ma con phai co trach nhiém giit gin va quan
Iy nhitng bi mat vé nguyén phu liéu ma khdch hang giao cho. O kho nguyén phu li€u,
moi st mAt mat khong chi thiét hai vé tai sdn ma thiét hai 16n d&n long tin ctia khdch
hang vdi doanh nghiép cta ta. Cé nhirng loai nguyén phu liéu twdng nhu khdng c6 gid
tri nhung khi mat thi khong thé mua lai dugc va cach duy nhi't d€ gidi quyét 1a thong
bdo cho khach hang giti bd sung. Khi d6, moi su dién gidi cia doanh nghiép ddi véi
khdch hang s& rat mit thdi gian, gy kho chiu cho khdch hang, dAn dén ran nitt moi
quan hé giita doanh nghiép va khach hang. N&u trudng hgp that thdat nguyén phu lieu
qué nhiéu thi hdu qua khong thé ludng trudc dudc. Vi thé, cong tic tuyén chon nhan sy
va phirong phap quén 1y & kho nguyén phy liéu 1a'y€&u t6 rat.quan trong, gép phan
khong nhé cho sy ton tai va phat trién clia doanh nghiép may.

2. Quan 1y kho nguyén phu li¢u:

Pudc thue hién theo quyét dinh cla giam d6c xi nghiép, bd phan kho c6 trach
nhi¢m qudn Iy kho nguyén phu liéu clia tdan xi nghi¢p. Hang héa phdi c6 phi€u nhap
kho thi méi dugc khi nhap kho. Pong thdi, nhan vién thong ké tdng hop va nhin vién
k& todn phai md thé kho d€ theo ddi loai hang. Trén thé phai ghi o rang, ddy di moi
yéu cau can thi€t. Moi chitng tir s6 siach phai dudc bdo quan diy di. Moi hang héa xuit
nhap tai kho phdi c6 ching tir hdp 1y, hop 1é va diing nguyén tic, xudt nhip theo ding
s0 lugng, chiing loai, ding chitng tir da ghi.

Thong thudng, cong tic quin 1§ kho chi y&u I1a xudt nhap ndi bo gitta kho v6i
cdc phan xudng cit, may,..., it khi xudt ra ngoai ( trr khi phai dua hang di gia cong hay
bi€u ting khédch). Nhung néu xui't ra ngoai xi nghiép, bit budc phai co su chirng ki€n
clia k€ todn, bdo vé, thii kho (v6i s& lugng nhiéu) nhiim tao diéu kién thuan 1¢i cho viéc
giao nhan nguyén phu liéu d6i v6i khach hang ciing nhu theo doi hang héa trong kho
clia nhan vién nghiép vu, tranh th't thoat clia xi nghiép.

Pinh kY, xi nghiép cAn ti€n hanh kiém ké toan bd tai san, vat tu, hang hoa, so
sinh giita thuc t&€ va s8 sich; kip thdi phat hién nhirng thira thi€u, tim nguyén nhan dé€
c6 bién phép, gidi phap cu thé. Nhitng ma hang sau khi sin xud't va thanh ly véi khach
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hang thi ti€n hanh gop thé kho d€ bi€t dugc luong hang ton kho. Hang tdn kho dudc d€
riéng, trdnh tinh trang 1am 14n v&i hang dang san xuat. Chi dugc st dung s& hang ton d6
khi khach hang dong .

3. Xuat nhap hang tai kho Nguyén phu li¢u:

a. Nhap hang:

Sau khi c6 cdc thong bdo clia khdch hang, thong qua phong k& hoach vé lich
hang vé bao gdm: dy ki€n ngay vé, s6 lugng, chliing loai, mau sic, ma hang..., cic nhan
vién kho can phdicé k& hoach nhian hang. Viéc chuin bi nhan hang cAn phdi dugc tién
hanh nhanh chéng, chinh x4c, khong gay 4ch tic cho sdn xut vi khi nhap nguyén phu
liéu cho ma hang ndy thi vin ddng thdi phai sin xui't ma hang kia. Cu thé, ta cAn luu y
dén: mit bang can thi€t d€ sip x&p nguyén phu liéu, phan cdng nhan sy, chuin bi cac
thi€t bi dung cu cin thi€t cho viéc nhan hang va ki€m tra chit lugng hang mdi....

Khi nhan hang, viéc ddu tién kho phdi kiém hang theo Packing list ( BAng huéng
din déng thung) va Invoice (h6a don giao nhan) cla khdch gl t6i theo hang nhap. Chi
khi thi'y day @0 (theo cdm tinh) thi mdi ti€n hanh phd kién. Viéc pha kién c6 thé do kho
t ddm nhan hay phé kién vGi su ¢6 mat ciia dai dién khach hang. Tuy nhién, du c6
kh4ch hang hay khong, kho van 13 noi chiu trach nhiém chinh. Do @6, khi nhian va kiém
hang, kho phai than trong kiém tra s6 lugng thuc t&. Poi khi, ndi dung ctia Packing list
cling c6 nhitng sai sét nhat dinh, viéc kiém tra k§ ndi dung clia bing nay ciing 1a nhiém
vu quan trong cia bo-phan kho.

Khi da ki€ém hang xong, du dd, thira hay thi€u cling cAn lam bién bdn bdo cio
phong k& hoach @ noi ddy c6 hudng gidi quyé&t nhanh chéng, kip thdi trudc khi dua
hang vao sin xuit Dic biét, khi ti€n hanh 1ap bién bdn bdo cdo, néu c6 phdt sinh sai
héng khong dng qui cach, thi bién ban can c6 chit ky ctia nhan vién KCS.

Khi sip x&p hang trong kho, nén sip xé&p theo ting ma hang, theo chling loai,
mau sdc riéng biét thanh tirng khoi mot cach gon gang. Trén mdi khoi ¢6 ghi rd ma
hang va mot s6 yéu cau ky thuit cia loai hang d6 d€ khi cip phat, tranh dugc sai s6t

Kho t5 chitc nhiap hang theo qui dinh ctia xi nghiép biing cdch b4do c4o nhan vién
thdng ké tong hgp viét phi€u nhap kho ndi bo. Kho sé& tié€n hainh mé thé kho d€ theo
doi. Ngoaira, kho con c6 thém s6 nhap hang, trén sd c6 ghi ddy dd s6 lugng, chiing loai
tirng ma hang nhap vé. Khi chuin bisdn xuit, n€u c6 nghi van, c6 thé md ngay sd nhap
hang dé kiém tra kip thd1i, tranh sai sé6t vé sau.
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Cong ty.....cccu..e..
HOA PON KIEM PHIEU NHAP ~ MfusS 7A-VT
Ngay .......... thang.......... nam.........
HO &N NZUTT GIA0: 1.vevie et CMTSS: oo
Tén va dia chi KhACh hANg ...c..oovieviiiiieiecc e e
Theo hop AONZ SO ....vveeveeievecee e Ngay......thdng ........ nam............
Phuong thitc thanh tOAN ...........cooiiiiiiii e e
INDAP 1 KRN0z e e e e e e
bon vi S6 lugng
tinh Gid don vi Thanh
STT  Tén nhanhiéu qui Theo Thuc tién
cach vatwr ching nhép
tir
CONG thANN HEN: ....oveivvieeeeceeeeeeceee e ettt e ens e
Gidm doc Phu trach Thongké K& toan trudng Ngudi giao Thu kho
Cong ty cung tiéu

b. Xudt hang:

Sau khi nhan hang, ta ti€n hanh phin khd vai (do khé vai thuc t& clia tirng loai hang)
bdo v&i thong ké cit va phong k§ thuat d€ cung v6i khiach hang thda thuan dinh mifc giac so
dd. Do @6, viéc phan b, do d€m, ghi chép nguyén phu lie¢u di nhap kho cin phdi dudc hét
stic chinh x4dc d€ tranh 4nh hudng cho viéc gidc sd @6 va cithang.

Khi kho nhan dugc phi€u tdc nghiép ban cit do thong ké phan xudng cit glii t6i, kho sé
ti€n hanh cAp phdt vai. Trén phi€u nay, da ghi day dl cdc thdong sd can thi€t cho viéc cap
hang. Do d6, kho chi cin xem bang huéng din s dung nguyén phu liéu (bang mau c6 dan
san cic nguyén phu liéu tric quan cho mi hang) do phong k¥ thuat gifi t5i d€ cap phat cho
phit hgp. D6i khi trén phi€u huéng din cit va thanh todn c6 ghi s6 vai cip phat c6 don vi
Yards (Yrd), thi ta cAn qui d8i lai cho phii hdp v&i hé don vi thudng dung. Thong thudng, khi
ciip hang thi s& lugng thuc t& cip ludn 16n hon s6 lugng ghi trén diu cay vai dé trir ra s6
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luong vai & dau cdy ( nhitng doan c6 16i ning) ma phan xudng cit phdi thanh todn lai cho
kho sau nay.

Cong ty may:.......cc......
Xinghiépmay:........... PHIEU TAC NGHIEP BAN CAT
Phin xudng....... 0. ,
Soa: e,
Ngagy...thaung...naém...
Ma hANg @eeoveveeiceeeeeee e KhS $O d0:. .o,
LA VAL oo Chiéu daiban cit ..oovveen...
MAW e, CO VOC: e
S& Iugng BTP /SA dd:..........
STT CHIEU DAI CAY VAI SO LGP PAU TAM THU HOI
Thi kho vai Thi kho dau tim Thong ké cit B0 phan CBSX

Sau khi ti€n hanh cAp phit nguyén phu liéu, can ghi dy di cdc nguyén phu liéu da cap
vao phi€u xua't vat tv, d€ tranh nham 14n sai s6t vé sau. Phi€u xut vat tw thudng dudc lam
thanh 2 ban (mdt bang kho giit 1ai, mdt bAng c4p cho ngudi nhan hang).

Khi phan xudng cat dd hoan thanh viéc cit hang, phan xudng cit sé cing v§i kho thanh
toan vé sd lugng vai da cit va so lugng vai phdi trd lai cho kho ( diu tAm, dau khiic, dau
cay). Khi khong con gi sai I&ch thi kho ky x4c nhan vao phi€u hudng din cit va thanh todn.
Pong thdi thu dau ciy va dé€ gon vio modt khu vyc gianh riéng va b sung phi€u xud't vat ar
han mtfc. Luu ¥, vai dau cy cling d€ riéng tirng ma hang d€ khi can sdn xud't (tdi sAn xuét
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hay d8i hang) sé tranh nham 1an. Khi phan xudng cit, phan xudng may c6 nhu ciu ddi hang
do hu hdng, kho s& xuit dau cAy theo s& lugng ma phan xudng yéu cau. Khi hé€t ma hang,
kho phai cong tong sd ddu ciy da dé xuit d€ bao v6i phong k& hoach vi€t phi€u riéng cho
phan xudng cit hay phan xuéng may.

T4t cd nguyén phu lieu cha kho khi xu#t sang cic phan xudng cit, may d€ sin xuit can
phdi cin ci vao phi€u huéng din cit va thanh todn va phi€u xuat hang cha kho. Sau d6, kho
diing phi€u xut vat tr han mic dé bi€u hién s6 lugng nguyén phu lieu ma kho cip cho cac
phan xudng. Trén phi€u cin ghi 10 rang va day dd danh muc, khé, dinh mic .... d€ Iam cd s&
cho viéc tdng k&t thé kho sau nay.

Xinghi€p may: .............

o , PHIEU XUAT VAT TU HAN MUC
Phan xudng....... t0..evene.

S0a: ceeennnn.

Neaav...thaine..naém...

Thira thi€u
Ngay | Danh | Khé |S§ | C& | Pinh | Nhu | Thyc | Nguyén | PAu | Ghi chi
thang | muc lugng mic | cAu |clp |ciy cly
Thi kho vai Thi kho dau tim Thong ké cit Bo phan CBSX
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Cudi thang, nhin vién thong ké cin ci vao phi€u xuit vat tv han mic d€ viét phi€u xuit
nguyén phu liéu ddng thdi ti€n hanh vao thé kho (mdi nguyén phu lieu c6 1 t&) va s chi tiét

vat tu cho thang d6

SO thé: ............ THE KHO

chitng tir) chiing tir)

DPonvitinh......cccooevvvevieeenennn.n.
Ngay S& liéu ching tir Danh Thira thi€u Ghi chi
thing  Nhap XuA't muc Nhip | Xuit Ton
(masd (masd
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COng ty may: ....cccoeveeneeeenne

Nha may may: .................. 2 A2 A
SO CHITIET VAT TU
Ngay 1Ap: oo SO the . oo,
Danh diém VALt .ooveveeeeeereeeeee.. SO T: e
TEN VAL U e, Pon vi tinh:......................
Nhan hi€u qui cach: .......ooeeeennnnneee.
Gid k€ hoach: ....cocoovvnveeieeee.
SO LIEU ] )
CHUNG  [RICH NHAP XUAT TON GHI
NGAY | TU YEU CHU
THANG| Nhip | Xuit S6 Gia [hanh| S& Gia [Thanh S& Gia ({Thanh
Lugng | Pon | Tién Lugng | Bon | Tién| Ludng | Pon | Tién
Vi Vi Vi

4. Lapké& hoach san xuat tai kho nguyén phu li¢u:

Chi sau khikho nguyén phu liéu da ti€n hanh 1ap bién bin ki€ém tra do d€m nguyén phu
ligu, 1ap cac chitng tir cin thi€t gitip cho qud trinh quan 1y va ciip phdtd kho nguyén phu lieu
dugc ti€n hanh r6i chdy. Nhan vién k&€ hoach clia phong k€& hoach s& yéu ciu by phan ky
thuat hoac dich thin nhan vién k& hoach Iam bing huéng dan sir dung va bdng dinh mirc
nguyén phu liéu.

Kho chi cip phdt nguyén phu liéu néu kho nhan dugc 2 bdng: huéng din st dung
nguyén phu liéu va bang dinh mic nguyén phu liéu.

Sau d6, nhan vién phong k& hoach ti€n hanh kiém tra thuc t€ mot 1an nita cic nguyén
phu li¢u hién c6 trong kho. Sau d6, ti€n hanh 14p bdng cin ddi nguyén phu li€u, khi ti€n
hanh 1ap bang nay can phaibi€t chic chin riang s6 liéu trong bang bdo cdo thong k& vat tu 1a
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s0 liéu co thuc. B3i vi, sau d6 trudng phong k& hoach s& dua trén bing can ddi vat tr nay la
mot trong nhitng cd s& cho phé p ban hanh Lénh sdn xuit.

BANG CANPOINPL
Xinghiép may: ........... MA HANG:490547
SAN LUONG: 1369 SP

Don
STT Tén vat tu vi | Pinh | So St Thuc Can doi Ghi
tinh | mic | lwong | dung nhin + - chi
1 | VaichinhA Black | Y |0.836| 306 225.82 275 19
Yellow | 'Y [0.836| 204 170.54 171 0
Navy | 'Y ]0.836| 306 255.82 300 44
Red| Y |0.836| 204 170.54 200 29
Stone | Y [0.836] 204 170.54 171 0
Royal | 'Y [0.836| 145 121.22 132 11
2 | Vailotlugi White | Y [0425] 1369 | 595.52 1018 422
3 | Thun2’’ Y 0.88 | 1369 | 1204.7 1340 135
4 | Thun %’ Y 1.2 1369 | 1642.8 1725 82
5 | Nhédn chinh C 1.01 | 1369 | 1382.7 1400 17
6 | Day luon54’" Black | Sdi_ | 1.01 306 309.06 412 102

Yellow | Sg1 | 1.01 204 206.04 292 85
Navy | Sgi | 1.01 306 309.06 412 102
Red | Sgi | 1.01 204 206.04 292 85
Stone | Sgi | 1.01 204 206.04 292 85
Royal | Sgi | 1.01 145 146.45 183 36

7 | Nhian Thanh phanS | C 1.01 159 161 161 0
M| C 1.01 323 326 326 0
L| C 1.01 405 409 409 0
X| C 1.01 323 326 326 0
2XL | C 1.01 159 161 152 -9
8 | Bao PE C 1.01 | 1369 1383 2207 824
9 | Thé bai C 1.01 | 1369 1383 2207 824
10 | Pan thé bai C 1.01 | 1369 1383 2000 617
11 | Nhin dén thé bai C 1.01 | 1369 1383 2500 | 1131
12 | Nhan ddnbao C 1.01 | 1369 1383 2500 | 1131
13 | Mit céo dong bd 1.01 | 1369 1383 2487 | 1104
14 | Long d&én nhua C 1.01 1369 1383 1570 187

Ngutilap bing (ky tén)
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1. LAP KE HOACH CHO QUA TRINH SAN XUAT:

Dya vao ning suit, khd ning thuc hién ddi v6i mdi loai sdn pham khdc nhau ciia titng
phin xudng, tirng to sdn xui't, phong k& hoach chuin bi bing du ki€n k& hoach sin xuft cho
tirng thdng ddi v6i toan b cong ty, xinghiép.

Pé lam dugc vin bin nay, nhan vién phong k& hoach phai c6 qué trinh khao sat thuc &
nhitng don hang d6. Cdc dir lidu thu thip dudgc vé nang suit, thi€t bi, vé ti€n do, vé nhan luc
.... clia cac phan xudng trong cic don hang trudc, s& 12 co s& cho nhan vién k& hoach 1én du
trit k&€ hoach cho nhitng don hang sau.

Ngoai ra, khi bién soan k& hoach du tri1, cAn can nhic k§ Iudng vé& ki€u ddng sin phim,
thdi gian hoan tat san pham, tinh chit va viéc st dung nguyén phu liéu, bién ddong vé nhan
st hay thdi diém thyc hién don hang d€ diéu chinh céc dif liéu cin c6 cho phit hop.

Cong ty may:.......cocuvnee.... Ngay 02/3/2003

KE HOACH SAN XUAT Xi NGHIEP 2

T¢ | Ma So Ning Lao | Ngay Nhan | Xong | Ra Xong | Nhap | Xuat |+
may | hang lugng | suit dong | sx BTP | BTP | chuyén | mi kho Deli. |-
Line | Style Qu’ty | Pes/day | Emp. | Pro.day | First | Last | First hang Ware
Input”| Input | Output | Last House
QOutput
RB- 2355 |3 60 14 15/02 | 01/03 | 20/02 06/03 11/03 | 10/03 | -
1/1 741(2) 1
44114-1 | 900 3 60 5 07/03 | 12/03 | 12/03 17/03 22/03 | 15/03 | -
7
RB- 1185 | 3 60 7 13/03 | 20/03 | 18/03 25/03 30/03 | 30/03 | O
741(3)
44114-2 | 900 3 60 5 21/03 | 26/03 | 26/03 31/03 05/04 | 07/04 | 2
RP-745 | 1140 | 3 60 7 18/02 | 25/02 | 23/02 02/03 07/03 | 10/03 | 3
371 2)
44102-1 | 1100 | 3 60 7 04/03 | 11/03 | 09/03 16/03 21/03 | 15/03 | -
6
RP-745 | 540 3 60 5 12/03 | 17/03 | 17/03 22/03 27/03 | 30/03 | 3
3)
44102-2 | 1100 | 3 60 7 18/03 | 25/03 | 23/03 30/03 04/04 | 07/04 | 3
RP-743 | 1485 | 3 60 9 21/02 | 02/03 | 26/02 07/03 12/03 | 10/03 | -
(2) 2
51 44102H- | 1140 | 3 60 7 05/03 | 12/03 | 10/03 17/03 22/03 | 15/03 | -
1 7
RP-743 | 540 3 60 3 13/03 | 16/03 | 18/03 21/03 26/03 | 30/03 | 4
3
RP-743 | 600 3 60 4 17/03 | 21/03 | 22/03 26/03 31/03 | 30/03 | -
“ 1
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T3 Ma So Ning Lao | Ngay Nhian | Xong | Ra Xong Nhap | Xuat | +
may | hang Iugng | suit dong | sx BTP | BTP | chuyén | mi kho Deli. | -
Line | Style Qu’ty | Pcs/day | Emp. | Pro.day | First | Last | First hang Ware
Input | Input | Output | Last House
Out put
44102H- | 1140 | 3 60 7 22/03 | 29/03 | 27/03 03/04 08/04 | 07/04 | -
1 1
/o | 51S-LS | 1281 | 25 55 10 22/02 | 04/03 | 27/02 09/03 14/03 | 10/03 | -
2 4
44104 2580 | 2.5 55 19 07/03 | 26/03 | 12/03 31/03 05/04 | 07/04 | 2
Gidm doc Trudng phong KH
(Ky) (Ky)

K& hoach dy tri ndy khong phdi 12 mot van ban bat di bt dich ma c6 thé sé thay ddi
trong mot thdi gian ngin (khi c¢6 bi€n dong), chit khong phdi mdi thang chi soan mot & du
trii. Vi th&, mdi khi cé sy thay ddi da 1én, cin sao vin ban thanh nhiéu tJ, gdi cho cac bo
phan 6 lién quan dé cac bd phannay kip thdi sira chita hay htiy bé k& hoach cii.

Trong qud trinh thuc hién k& hoach, nhan vién dugc phan cong theo ddi don hang can
phdi tham gia vao qud trinh kiém tra, theo di viéc thurc hién ti€n do, dé ra cac bién phdp cin
thi€t bing tinh cAm hay phap 1&énh dé kich thich cdc bd phin sin xuat dim bio ti€n do san
XUAt.

Trong moi trudng hop, cd ging dé nhitng truc tric x4y ra hoic nhiing thay ddi néu cé
phdi 1a it nhat.

Ngoai bang du trit k€ hoach thang ké trén, phong k& hoach phai Ién k& hoach duy tr thi
2 cho toan cong ty cho thdng d6 vé tdng gia tri tién gia cong clia tirng t6 sin xuAt clia toan
cong ty, xi nghiép trong thang. Pay vira Ia du trii, vira 12 midc phai thuc hién dé di didm bio
1gi nhuin, mitc thu nhép cia cac thanh vién trong cong ty.
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DU KIEN KE HOACH THANG 1/2001

STT Ma hang Mucsidn | SO lugng DPon gia Giatri | Ghichd
xuiit/ ngay
May
1

QS5516 10 1131 0.41 463.71
Q544570 10 1110 0.3 333.00
QS5503 10 805 0.36 289.80
SM103 9 1370 0.67 917.90
SM102 9 1500 0.67 1005.55
SM 101 9 1450 0.50 725.00
Q5201 10 2970 0.66 1960.20
Q95014 10 500 0.63 315.00
Q95011 10 455 0.63 485.10
Hang Such 10 24900 0.45 11205.00
Right
Hang Such 10 12540.29
Right cho

Cong 36491 30240

May

2

Q5515 10 2415 0.45 1086.75
SM301 9 556 0.41 227.96
QS202 10 553 0.41 226.73
QS205 10 872 0.41 357.52
QS203 10 1176 0.59 693.84
QY404 9 548 0.77 421.96
QY403 9 389 0.77 299.53
QY602 9 890 0.77 685.30
Q84570 8 3420 0.30 1026.00
Q95012 8 985 0.63 620.55
Q95013 8 960 0.63 604.80
Q83535 8 2100 0.80 1680.00
Hang Such 1600 0.45 7200.00
Right
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STT M3 hang Mucsidn | SO lugng Don gia Giatri | Ghichd
xuit/ ngay
Hang Such 9445.06
Right chg
Cong 30864 24576
Hang Such 9000 0.45 4050.00
Right
Hang Such 10350.00
Right cho
Cong 9000 14400.00
Téng 76055.00 69216.00
cdng
Giam doc Cong ty Trudng phong k& hoach
(Ky) (Ky)

Vin ban trén do nhan vién phong k&€ hoach lap, khong c6 nghia ring ho lam thay céac
cong viéc clia phong k&€ toan tai vu hay phong lao ddng tién luong. Pay chi 14 van bin nhim
dé ra muc tiéu cin phan diu trong thdng cfia toan bd xi nghiép d€ cdc bo phan lién quan
nim dude ma thuc hién cho tot cdc k& hoach ti€n do va thdi gian da co.

1/ Lap KHSX cho by phan chufin bi san xuva't:

- O bd phan sn xuit sau khi nhan dugc bang du trd tién do sin xud'tdd c6 & trén thi
ngay lap tic trudng phong k¥ thuit sé& giao nhiém vu cu thé€ cho cdc nhin vién cla
minh ti€n hanh ngay cdc budc cong viéc cn thi€t clia qui trinh chuin bi vé thi€t k&
hay cong nghé.

- Ti€p theo d6 phong k& hoach s& giti sang phong k¥ thuat, dic biét 1a bo phan GSP
mot phi€u tic nghiép GSP. Phi€u nay ddi khi bao gdm ca : bang ghép ti 1& cd voc
va bang qui dinh GSP.

34

Thu vien DH SPKT TP. HCM - http://www.thuvienspkt.edu.vn


https://thietkerap.com.vn/

@@QWBW PLERMI O ao Vc tintk http://www.hcmute.edu.vn

CONG TY MAY VIET TIEN

PHIE U PIEU TIET GIAC SO PO Ky hiéu hoa

San lugng hang.........cceeeeeeceenneene.
STT Cd voc Ty 1& | Khd so Dinh m&c Chiéu dai Ky hiéu | S6 luong chi Huéng din cédch
% doé k& hoach  so dd chiti€t | ti€t trong gidc sddd

sin phim

Gidm doc Trudng phong k€& hoach Cén bo mithang

Chi sau khi KCS & t6 gidc so dd (t8 cit) bdo cdo dd xong so dd, da cin d6i vé nguyén
phu liéu, chuyén may thong bio sip sin xuit _xong ma hang phia trugc thi trudng phong k&
hoach thay mat gidam doc bién soan LENH SAN XUAT cho phép cac phan xudng sdn xuat
dugc quyén nhan nguyén phu liéu va bit diusdnxuitma hang.

CONG TY MAY VIET TIEN
A 2 A
LENH SAN XUAT

DON VIT et e Lenh SO: eoieeeeeeeeee e

MaAhANEZ: ot NEAY: cviiiier i,

SO TUONE: ettt ettt ee e et eae e e e et e es et ee e eeassenasere s enssaenne s eaenan
NEAY ZIA0 NANZ: oot e ettt e e et e e e e e e e e
HOD @ONE foueieeeeeee e et ettt et s et sttt e et

STT Danh diém vat tu Bbon  vi | Quicach Danh muc Tiéu hao Ghi chud
tinh

Téng gidm ddc Trudng phong k& hoach Cédn bd mithang
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Sau khi nhan dudc 1énh sdn xuat, cic phan xudng san xud't sé c6 nhiém vu tuin theo
cac k& hoach di c6, t6 chirc quan 1y diéu hanh san xua't tai phan xudng clia minh. N&u x4y ra
nhitng van dé truc tric, cAn bao ngay cho cic nhin vién phong k& hoach dang phu trach don
hang (cdn bd mit hang) dé cac nhin vién nay bdo lai trudng phong va c6 k& hoach diéu
chinh bang k& hoach du tru di c6.

boi khi xdy ra nhitng truc tric qua 16n, thi trudng phong k& hoach phdi lam viéc lai
ngay v6icdc phan xudng sin xui't d€ thu hoi lai lich sin xui't da ban ra khi khong con c6 thé
ti€p tuc sAn xudtma hang d6 dudc nita.

2/ Lap k& hoach sin xuit cho phan xu6ng cit:

O phan xudng cit khong c6 nhan vién bo phan k&€ hoach theo ddi riéng. Nhung & day,
dé ti€n hanh sdn xudt tot, theo kip ti€n do da c6, c6 modt nhan vién phong k& hoach theo doi
chung cho don hang s& 1am nhiém vu 1ap bang bi€u nhiim theo ddi hoat dong, ti€n trinh 1am
viec clia phan xudng cit. PAy 12 cd s& d€ phong k& hoach c6 thé ki€ém tra va diéu chinh ké
hoach di 14ap cho chinh x4 ¢ va phit hgp véi thuc &€ hon.

DPé c6 thé sang kho nhan nguyén phu liéu vé, phin xudng cit cin mang day di cic
gidy 0 lién quan dén ma hang nhu:

- Phi&u tic nghiép ban cit: trong phiéu nay sé ghird s& chuin bi cit cho ban vainao,

3 véc, s& lugng chi ti€'t, khS so do ... d€ tir d6, suy ra khd vai, chiéu daiban vai can
c6. Ngoai ra, trong phi€u nay con yéu cau s6 (ky hiéu), mau vai cu thé, s§ ban vai
can thi€t cho.ma hang, s& 16p vdican trai..

- Béng tic nghiép mau: gitp nhan vién phan xudng cit cé cd s§ d€ nhan nguyén phu
liéu phu hgp, ding chlng loai va ding qui cach.

- Lénh san xudt: chi khi dudc doc 1&énh sin xui't thi nhan vién coi kho méi ti€n hanh
cAp phat vat tw cho phdn xudng cit. Luu y ring 1énh san xuit phai dudc ky trudc khi
san xuat tir 2 d€n 3 ngay nhung thdi diém dudc phép ti€n hanh sin xuat chua phai
thdi di€ém da ky. Vi thé, cdc phadn xudng c¢6 day di thdi gian lam cic cong viéc
chufn bi d€ qud trinh sdn xuat dudc chu ddo.

- Phi&u xuatkho

Dua trén bang nay, bd phan kho c6 thé sip x&p chuyén sin nguyén phu liéu cin thiét
ra bén ngoai, sdn sang cho nguyén phu liu xuat kho.

Sau khi nhan nguyén phu liéu vé phan xudng cit, phan xudng cit s& tuan thi phifu tac
nghiép ban cit dé ti€n hanh trdi va cit. Tuy nhién, trudc khi lam cac cong viéc nay, phan
xudng cit can c6 mot giai doan kiém tra sd bd vé nguyén phu liéu da nhap v& va c6 ké
hoach x8 nguyén phu li¢u néu c6 yéu ciu.

Trong céc budc cong viéc & phan xudng cat thi trai va cit nguyén phu liéu 1a hai cong
tic dugc xem la quan trong nhi't trong viéc dAm bio k& hoach cdt ban thanh phdm. Khi
nguyén phu liéu da dugc cit xong, xem nhu da thyc hién dugc 2/3 k& hoach cho phan xudng
cit. C4c cong viéc con lai, tuy tn thdi gian, nhung khi can (néu hiang gip) cé thé huy dong
cong nhan & cdc by phan khdc trong phan xudng citlam gidp.
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Pé theo ddi s6 luong nguyén phu liéu da cit trong ngay (nhiéu ma hang), nhin vién
hach todn clia phan xudng cit can 1ap cdc bi€u bdo thuc cit trong ngay d6. Bang nay, thuc ra
giong nhat ky sin xudt nham theo ddi hoat dong trong ngay clia phan xudng. N6 chi co tinh
chat tham khdo clia riéng phin xudng cit ma thdi. Vin ban nay khong can phai gii cho cac
bd phan cé lién quan.

Ma3d hang | SO ban Hoa Mau Cd voc Sén Thuc cdt | Ghichd
cat lugng téc
nghiép

Nhan vién hach todn

Tuy nhién, dodi khi trong qua trinh nhan, trai, cit nguyén phu liéu, phan xudng citnhan
tha'y s6 nguyén phu liéu nhan vé khdng khép véiphi€u hach todn ban cithay so ghi trén dau
cy vai. Trong trudng hgp nay, phin xudng cit cin 1p ra mot bién ban goi 13 bién ban thira
thi€u thuc t€ d€ trinh 1én phong k& hoach d€ noi day 1am viéc lai vdi khach hang.

Pé ti€n hanh lam t6t cic cong viéc & phan xudng cit, bd phan k& hoach cin theo doi
that sit sao cdc cong viéc dudc ti€n hanh va dién vao phi€u thanh toin ban cit da cé hoic
phi€u theo ddi ban cit va bi€u bdo thyc cit trong ngay. Cic phi€u nay can ghi mot cach chi
ti€t va chinh xdc tdtca cdc dir liéu da cé.

DPé qui trinh 12p bidng dugc chinh x4c, nhan vién diéu do tai phan xudng cit cin c6 mit
kip thdi va dua ra nhitng y ki€n quyé&t dinh ding din khi lya chon cic cAy nguyén phu liéu
trude khi ti€n hanh trdi. Sau khi trdi xong ban vai, tit ch nhitng s liéu lién quan d&€n ban vai
da trai can dugc ghi ngay vao phi€u theo doi ban cit dé vé sau khong bi quén hay nham 13n.
Bén canh d6, tit c4 nhitng dau tAm phat sinh cling can dudc ghi ngay vao bang thdng ké va
dugc phan loai ddy dd, tién cho viéc luu trit, quin 1y, cAp phat cho tdi sdn xuit sau nay.

37

Thu vien DH SPKT TP. HCM - http://www.thuvienspkt.edu.vn


https://thietkerap.com.vn/

& Do SEREAPLARMIC 0 UL i1t/

http://www.hcmute.edu.vn

Cong ty may ............. Cong hoa Xa hoi Chi nghia Viét nam
boc 1ap — Tu do — Hanh phiic

BIEN BAN THUA - THIEU THUC TR

Ngay ......... thdng .......... nam.........
TS cdt: 1 Ca:
Trdiban vaisd: 1
Ma hang: 23401
Ky hiéu véi chinh: 3720
Trong ban vai khi trai, c6 mt s6 ciy nhu sau:
SO cay S& ghi du ciy S6 do thuc € Thura Thiéu
50 yards =45,2m 40,1 5,1
50 yards =45,2m 40,21 4,99
47yards =42.98m 12,41 0,57
48 yards = 43,90m 42 41 1,49
65 yards =59,44m 53,61 5,83
64 yards =58,53m 56,74 1,79
50 yards=45,2m 43,2 2
T6 ng cong 347 yards = 342,01m 308,68 21,77

KCS Qudn doc phan xudng

T trudng

Nay, t6 1ap bién ban c6 xdc nhan cia KCS va phu trach phan xudng.

Hach todn vai

Poi khi ¢6 nhitng ban vai can phai st dung nguyén phu liéu dau tim, diu khic thi bo
phan k& hoach ciing cin theo ddi, cho nhitng chi dao cin thi€t dé cho phép chiéu dai doan
ndi la bao nhiéu. Trong cic trudng hdp nay, can ki€ém tra ngay xem tai vi tri ndi vai, arong
tng v6i sd dd c6 bao nhiéu chi ti€t bi cdt dit, 18y chi€u dai 16n nhat clia mot trong nhitng chi
ti€t bi cat dat tinh v& phan vai da trai d€ lam chiéu dai doan ndi can thi€t cho hai 1a vai
chdng 1én nhau. Nhu vay, néu c¢6 nhiéu 16p vai cin ndi trén mot ban vai, viéc xi Iy sé& phiic
tap hon va tiéu hao nguyén phu liéu ciing nhi¢u hon. Poi khi ching ta con sir dung ca sd dé
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chap (dung vai diu khic cit tirng phan khdc nhau cia san phim) hay céc sd d@d kép (dung
nhitng nhitng sd @6 c6 kich thudc ngdn va ban trai dai) d€ c6 thé ti€t kiém tdi da nguyén phu
lidu da c6. Trong nhitng trudng hop nay, can ghi chép vao s6 sach thit k§ ludng, vi nd hét
stic phifc tap, kho c6 thé hach todn ban cit néu khong biét cach ghi chép mot cach chinh xac
va cu thé.

Trong qu4 trinh 1Am viéc, nhan vién diéu do & phong k& hoach can hdp tdc chit ché vdi
cong nhan trong phan xudng cit dé kip thdi x{ 1y nhitng phat sinh va yéu ciu cong nhan
trong phan xudng thyc hién tot nhitng k& hoach di dé ra.

Sau khi ti€n hanh cdt xong toan bd ma hang, nhan vién hach todn ban vai & phan xudng
cit cin tSng hdp lai toan bd nhitng s& liéu da c6 vé nguyén phu liéu ciia ma hang vio phicu
hach todn ban cit. Phi€u ndy sé dugc luu lai tai phan xudng cit va giti Ién phong k& hoach
lam co s& thanh to4dn nguyén phu liéu v6i xi nghiép (v6i kho). Thong thudng, khi soan phi€u
hach todn ban cit, ta phdi soan 1am nhi€u tJi, mdi t& dai dién cho mot ban cit khidc nhau. C6
nhu thé, ta mSi c¢6 thé cap nhat dudc cdc phatsinh trong ngay (phi€u nay dugc viét lai trén co
s& thuc cidt trong ngay).
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PHIEU THANH TOAN BAN CAT (VAL, MEX, DUNG)

thang .

Theo 1&énh sdn Xuit sd:.....ngAaYy .......... Ma hAng: ... Chi€u rong s6 dd: .o Chiéu dai so | Thi€tke: ........
TEN VAT oo C8 VOC:oomreerrererr Khd vaisd dd:.n..... dod Po lai.........
PHAN NHAN VAI _VAITIEU HAO THUC T# PAU KHUC THU HOI

’ CHIEU  DAI | CHENH LECH KHO |SO THAY | TONG NGUYEN | BAN THANH
SO | MAU | CAY VAI VAI | LUONG | THAN | CONG | 1040115000 0-109— 20 CAY PHAM CAT RA
TT sO SO PO | THUA |THIEU |THUC | VAI VAI e o0le WA G Téng | CON LAI

GHI | THUC TE THUC TIEU 1én | cong
TE TE HAO

1.

2.

3.

4.

5.

6.

7.

8.

GIAM POC

TO TRUGNG SAN XUAT

NGUOI HACH TOAN BAN VAI
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PHIE U HACH TOAN BAN CAT

Chiing 1021 NL:.....oocoooooeoeccmresseenienees | RONE SO A0 oo Tdng sd 16p can trii:

K hiéu NL: ..ooocoeoeecoensessssssimssssinenne | KDO VAT thUC € Mau: . 16p Mau: . 16p
MA DANG: c.oooeeeereemeeenssmsneniimesssrneee | DA O 0 thi€tKE v Y B:1V 16p Y G-V RN [+ o
C8 VOC SO A0 e D2i 50 d6 thyc t€: . MaAU: .o, 16p Mau: .o IOP

SO PO CHIEU DAI | CHENH LECH | TIEU HAO THU HOI

STT PAU CAY Thyc | Thira | Thi€u | S6 16p trdi - Tieu 0,1-0,99  1-4,99 5-14 Tong s6 Nguyén
MAU | Yard | Mét | & (Mét) | (Mét) hao (Mét) (Mét) | (Mét) (Mét)  cay
(mét) thuc &

NHOM TRAI NHOM CAT NGUGI HACH TOAN TO TRUGNG TO CAT
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3. Lapké& hoach san xuit cho phan xuéng may:

O phan xudng may, viéc 14p k& hoah sin xuat chi ti€t hiu nhu khong dugc bo phan k&
hoach lam tru6c, ma bo phan k& hoach chi lam du tr ti€n do thuc hién k&€ hoach, quin doc
phin xudng s& cin ct trén du tri nay d& diéu ti€'t cdc cong viéc phit hop v6i khad ning va
dieu kién thuc t€ clia xudng. Nhin chung, § phan xuéng may, bd phan k& hoach chi dua ra
mot vai vin bdn don gin cht khong theo sdt sudt qud trinh may.

Trudc khi ti€n hanh may mot ma hang, t6 trudng & phan xudng may can theo déi bang
du tri1 ti€n d6 thuc hién k& hoach va 1énh sdn xud't &€ chuin bi diy di cac bdn thanh pham,
cac phu liéu trong qué trinh may.

Pé& nhin phu liéu may, quin ddc, t8 trudng phan xudng may sang kho, mang theo bang
dinh mitc nguyén phu liéu, bing tic nghiép mau, bang du tru ti€n do k& hoach, bing can ddi
nguyén phu liéu, 1énh sin xudt d€ nhan phu liéu vé cho ma hang s& san xuit.

DPén lic nay, kho nguyén phu liéu s& ti€n hanh xui't nguyén phu licu v mot s vat
thi€t bi cAn thi€t cho qua trinh may nhu kim may, kim vit s&, g4 lip...., phan xudng may s&
theo phi€u nay nhan cic phu liéu cin thi€t vé rdi sau d6 theo kinh nghiém va dy ki€n thi€t
k& chuyén ma diéu hanh ti€n do lam viéc clia cong nhan trong chuyén, trong t3.

Nha mdy may:...............

bon vii L.l s PHIEU CAP PHAT PHU LIEU MAY
TEN AN Vi: oo
Tén ma hang: ...ccoooovvveveiiiiiniiieee e,
SO TUONZ: .o

STT Tén vat tw bon vi binh mic Thuc xu#t Ghi chua
tinh cap phat
Phong k& hoach Ngay........ thang......ndm.....
Ngoodei ladp phiedu

Tuy theo khd niing, nang lvc va bang du trh ti€n do thuc hién k& hoach, ngudi quin doc
hay t§ truéng phan xudng may s& phd bi€n nhiém vu thuc hién ma hang dén tirng chuyén sin
xuit d& gitip tirng thanh vién trong chuyén thuc hién t6t k€ hoach da c6, phong k& hoach lap
cho mdi t§ va mdi cong nhin bing theo ddi ning sui't va phi€u bdo cong @& gidp ho diéu
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chinh dugc ning sudt mdi ngay da lam ra cho phit hgp v6i bdng du tri ti€n do k& hoach da

cO.
PHIEU THEO DOI NANG SUAT
CONG LYttt et e
XIinghi€p:ieeuoeeeeeeiiieee e
T e,
Chuyen:..ooeeue e
Nhém Muc ti€u | Ghi cha
cong NEAY i e NgaY....couee..
doan Sén lugng Muc tiéu + -
(Cong don)

Bang gdm 4 cot chinh:
Cot 1: Ghi chii cac nhém cdng doan cd trong modt san pham (TT, TS, chi ti€t 16t, rap

Cot2: diing d€ theo doi ning sufit clia ngay a, gdm 4 cOt nhd:

- Tong san lugng: San Iugng 1am ra trong ngay a

- Muc tiéu (cdng don): ghi tdng s6 sin lugng di dugc tinh ra trong bang k& hoach san
xud't tinh d€n ngay a

- Cot(+) va (-): 2 cdOt nay d€ ghi s6 luong thira hay thi€u clhia sdn pham lam ra so v&i
k& hoach chia ngay a.

Cot 3: Ghi muc ti€u trong ngay b

Cot 4: Ghi nhitng ghi chi can thi€t

* Cach stt dung bang theo doi ndng sudt:

a/ Mdi cudi ngdy, t6 trudng cong s6 luong thanh phadm ctia mdi nhém cong doan vSi s6
da san xudt trudc d6 d€ co tdng s6 lugng hang da xud't tir lic bit dau cho dén nay.

b/ So sanh tdng s lwuong di dat dudc véi san lugng cia k&€ hoach san xud't d€ bi€t dugc
s0 lugng da 1am thira hay thi€u trong mdi nhém cdng doan.

¢/ Muc tiéu ngay b 1a lugng san pham phai lam ra trong ngay b, né6 gdm muc tiéu trong
k& hoach cdng hay trir b6t s6 lwvgng da sdn xuat trong ngay a.
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Ngoai ra, trong qud trinh sdn xudt & phin xudng may, phong k& hoach nén tién hanh
1ap phi€u bdo cong cho tirng cong nhin theo tirng thang san xudt dé tién viéc theo doi qud
trinh thuc hién k& hoach cla tifng ngudi ma c6 hudng diéu khién thich hgp.

PHIEU BAO CONG
HO VA L8N e OO MAY eeeeeeeeereeeeee MA DAN G

’

Ngay | Cong | Size | SO Stra | Ngay | Cong | Size | SO Stta TéNGCONGMAY
doan lugng doan lugng

Cong | S8 Pon | Thanh

doan | lugng | gia | tién

Téng cong:
TONG CONG SUA
Cong | SO bon | Thanh

doan | lugng | gia | tién

Téng cong:
THUC GHI CHU
NHAN

e Cich str dung phi€u bio cong:

Phi€u diing cho cdng nhan ghi lai s& lugng cong doan 1am hang ngay cho 1 ma hang cu

thé dé t5 trudng theo ddi dugc niang suat toan 8 va 1am co sé tinh luong.

- Ngay: Ghingay thyc hi€n (ngay, thang, ndm)

- Cong doan: ghi s6 thit ty clia cdng doan c6 trong bang qui trinh may.

- Size: ghi s0 size clia chi ti€t dang may.

- S8 lugng: s6 lugng lam dudc trong ngay clia cong doan co tén (s thit tw) & cot cong
doan

- Stra: Cot nay do t§ trudng hoic kiém hda ghi trong trudng hdp cong doan dé phai
stra d€ cudi thang khau trir khi tinh luong. Ngudi ghi cot nay, ngodi viéc ghi vao
phi&u, con phai c6 s& theo doi riéng d€ ddi chiéu.
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- T8ng cong may va tdng cong stra:cudi thang, t5 trudng cong so lugng cic cong doan
d3 may va sd lugng cac cong doan phai sita d€ tinh ludng.
Thyc nhian: Téng cdng may — Téng cong sita.

Pé tong hop tinh hinh ning suit lao dong clia chuyén may, Ban quan Iy xuéng con tién
hanh 14p Bang tong hdp ning suit lao dong. Bing nay dugc vict trén tAm bang 16n treo
twrdng, nhim muc dich thong bdo tinh hinh sdn xui't ctia chuyén va kéu goi moi ngudi cd
ging phan d4u nhi€u hon trong viéc hoan thanh nhiém vu da dudc giao.

CONg ty May....ceeeeremermeeenene
Xinghi€p may......couemnen.
TS ..o ChUYE N

BANG TONG HQP NANG SUAT LAO PONG
M3 hang : 7003
San lugng : 1512 sp
Tri€n khai: 9/7

Ngay 9/7 | 10/7 | 11/7 | 12/7 | 13/7 | 14/7 | 15/7 | 16/7 | 17/7 | 18/7 | 19/7 | 20/7
Nang 76 138 | 165 | 190 | 175 |80 180 [ 190 |195 | 123
suat ‘lao

dong

Liuy k& 214 | 379 | 569 | 744 | 824 | 1004 | 1194 | 1389 | 1512

4. Lapké& hoach san xuat & phan xudng hoan thanh:

0] phan xudng hoan thanh, hiu nhu khong ¢6 nhan vién phong k& hoach theo doi, ma
niang suit va ti€n do thuc hién s& duoc td trudng hay quan ddc phan xudng ty diéu tiét sao
cho didm bdo k& hoach d3 c6. Quan d6c phan xudng phdi tr diéu dong cong nhan clia minh
lam th€ nao vira ddm bao chat luong, ddm bao ning suat, kip ti€n do giao hang. Trong cong
doan nay, phong k€& hoach ciing qudn d6c phan xudng lam bing theo ddining sud't va phi€u
bao cong, bang du tri tién dd thuc hién k& hoach va Packing list (danh muc déng thing), dé€
cho tién hanh bao géi san phim.

N&u c6 nhiing truc tric & nhitng cong doan sdn xuit trudc hay do hang bi hu nhiéu, 4nh
huéng dén ti€n do thuc hién k€ hoach cia phan xudng hoan tit thi quan d6c phan xudng
hoan tit phii 1am bdo cdo gii 1én trudéng phong k& hoach dé xin bién phap xi& 1y. Thong
thudng, trudng hgp nay duge xi ly biing mot trong nhitng cach sau:

- Xin gia han ngay giao hang v6i khdch hang.

- Cho cong nhdan xudng hoan thanh ting ca.
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- Huy dong toan bd lyc lugng gian ti€p va cdng nhian & cic phan xudng khic (néu
dugc) sang hd trg d€ kip thdi gian giao hang.
- Tuyén thém lao dong thdi vu.

5. K&t thiic qua trinh lap ké& hoach san xuat:

Sau khi 1ap k& hoach du tri va theo doi, kiém tra, don déc viéc thuc hién cla toan xi
nghiép, bd phan k& hoach cin ghi chép thit cu thé moi thong tin, dién bi€n chia qué trinh san
xuit d& c6 co s& bdo cao sau nay. Khi viéc san xudt ciia cAc ma hang da hoan tit, Phong ké
hoach phdi lam Bdng béo cdo tinh hinh sdn xud't giti 1én ban gidm dbc va Iuwu bdo cao tai
phong @€ rit kinh nghiém cho viéc trién khai 1ap k& hoach san xuat cho nhitng ma hang sau.
Viéc bdo cdo tinh hinh cian dugc lam thudng xuyén, modt thing cé thé bdo cio nhiéu lan, tuy
theo s6 lugng ma hang di hoan tit. C6 nhu vay, ban linh dao xi nghiép méi c6 thé€ cap nhat
dudgc cac thong tin va chi dao sdn xudtkip thdi hon.

Cong ty may

XN May..oicecniens
, , N < 2 A
BAO CAO TINH HINH SAN XUAT
Negiy 9 -10- 2003
Cit Vao chuyén- 'Ngay giao Ghi
ST | M4 hang S Ao Rap TLKTNPL | Dy Thuc Dy | Thic Du | Thuc | chi
T lugng | miu th € T8 | trd t& tr t&
1 75-1638 634 15-8 x X X 20-8 21-8 25-8 | 27-8 6-9 | 5-9
2 | TSV-319(1) 1172 | 59 19-9 239 27-9 | 249 4-10 | 4-10
3 TSV -318(1) 1340 | 20-8 29-8 1-9 IB | 169 | 159 299 | 4-10 | Trd
ngai
do
thay
than
4
5
6
Ngudilap bang
Ky tén
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I.

II.

licu:

Bai 3: QUAN TRI CAC THONG TIN
LIEN QUAN PEN VIEC LAP KE HOQACH

Quin 1y cac hgp dong:

- CiAnquan 1y thatky cac thong tin trong hgp ddng, tranh doc sét, sai.

- Khi c6 by hd s6 hgp dong (chiing tir giao nhian hang), phong k& hoach can phii
ki€m tra ddi chi€u, so sanh d€ tranh nham 14n. Trong trudng hdp sai s6t, cd ging
stra chita, di€u chinh tru6c khi nhan hang vé. Hién nay, & Viét nam, mdi hgp dong
sai s& bi phat 1% gid tri hgp ddng.

- N&u xi nghiép ctia ban § hinh thic kinh doanh gian ti€p (c6 nghia 1a: xi nghiép ¢
khid nang, diéu kién va nhan luc d€ sin xuadt nhung khong c6 quyén xuidt nhap
khAu) thi ta phai ti€n hanh xui't nhap khdu Gy thdc (nhd mot cong ty trung gian xuat
nhap hang hd minh). Lic nay, tiy theo cdng ty ban chon, chi phi cin trd s& khac
nhau, ddi khi 1én d&€n 3% gid tri hgp ddng. Mit khac, cin tim hi€u k§ vé doanh
nghiép nhin Gy thic d€ moi giao dich dudc ddm bio an toan, tranh rdi ro cho xi
nghiép cua ta.

- Viéc nhan mot don hang 16n doi khi cling gdy trd ngai khong it cho xi nghiép vi thoi
gian gia cong ta ky vdi khach hang qud ngin. Vi th€, viéc can lam lic nay 14 xi
nghiép nén k¥ hop dong gia cong lai mot phin don hang véi cic cong ty vé tinh d€
nhan hoa héng gia cong, ddng thdi kip_ti€n do ‘giao hang cho Khich. Tuy nhién,
trude khi ky hop dong gia cong lai, cin tim hi€u that k§ thuc Iuc, kha ning va cac
thong tin lién quan d&n doanh nghiép vé tinh , nhim trdnh rdi ro khi ti€n hanh sin
xud't. Viéc Iwa chon vé tinh va soan thdo cic hgp dong gia cong phai dugc thuc
hién that dy dd, chinh x4c va chit cheé d€ cic cong ty vé tinh sé khong thé gy tr§
ngai cho ta trong qud trinh giao hang cho khach.

- Hién nay, hing gia cdng may mic cda chiing ta luoén phdi ddp &ng dudc tinh chit
thdi vu (sin xuit hang theo mia). Do d6, cin phdi c6 bién phip ch& tai véi cac

doanh nghiép vé tinh, c6 su lién k&€t chat ché trong cdc doanh nghiép ciing nganh dé
¢6 thé cling diéu phdisdn xuat theo ti€n dd da dinh, nang cao uy tin nganh may Viét
Nam.

Quan 1y céac thong tin vé nguyén phu lidu:
Sau khi @3 c6 hgp ddng, cAn tim hi€u k§ vé céc thong tin lién quan d&€n nguyén phu

- Thai gian giao nhan nguyén phu liéu

- Thdi gian tau cdp cang

- Lén k& hoach chufn bi mit bing nha xudng dé ti€p nhan nguyén phu liéu mdi

- Cdc thl tuc nhip nguyén phu li¢u hodc cdc tha tuc tim mua nguyén phu liéu trén thi
trudng.

47

Thu vien DH SPKT TP. HCM - http://www.thuvienspkt.edu.vn


https://thietkerap.com.vn/

@@gmm PLAEMI O ao V. tint/t http://www.hcmute.edu.vn

- Tilé phan traim nguyén phu liéu hao hut cho phép ddi véi tirng loai 1a bao nhigu

- Ki€m tra,thong ké va bdo cho phong k& hoach va phong kj thuat bi&t thong tin vé
nguyén phu liéu khong dat yéu cau d€ nhitng noi nay lam viéc lai véi khach hang

N6i chung, can tim hi€u that ki cac thong tin c6 lién quan dén nguyén phu ligu va

lwdng truée cic trd ngai (n€u c6). Pay 1a co s§ hét stic quan trong d€ viéc lap va thuc

hién k& hoach mang tinh kha thi.

III. Quanly cac thong tin trong qua trinh san xuit:

CAn ludn theo doi, nghe ngdng tir cac xudng san xudt va c6 qua trinh ki€m tra thuc &
vé qud trinh sin xuit dé tir 6 dé xuat cic y ki€n phit hop vdi ban gidm ddc. Viéc diéu chinh
k& hoach hay dé xui't phuong dn thuc hién mdi phai dugc cin ct trén tinh hinh thuc t€ clia
trang thi€t bi, nang lyc, dieu kién lam viéc clia cong nhin, cic ton tai khach quan va chid

quan.... d& viéc diéu chinh nay khong c6 tdc dong tich cuc t6i qua trinh sdn xudt vakhong
dnh hudng t6i tién do giao hang.

Bén canh d6, cin c6 nhitng chi€n lugc, k§ thuat dy bao d€ c6 thé thu nhan dudc tit ci
cac thong tin can thi€t tir khdch hang, tir cdc doanh nghiép cling nganh, tir cic ddi thi canh
tranh ..., tir 46, c6 dugc phuong phap Iam viéc va diéu chinh k& hoach @i uu.

Khi c¢6 nhitng phat sinh dnh hudng dén viéc giao hang, xi nghiép cin tinh tdo dé tim
bién phdp thido g&. Lic nay, trudng phong k& hoach thudng yéu ciu ban quin 1y cdc bd phan
lam 3 trinh, trong d6 néu 16 cic nguyén nhan khong dat k& hoach va dé xuit cac bién phap
chinh stta.)Sau-khi t6ng hop; nghién ctu cdcy kién'dd d& xuit, toan bd phong k& hoach sé&
cling nhau thio luan d& di d€n thdng nhat vé cac bién phap khic phuc. Chi khi gidm ddc ky
tén vao vin ban chinh stra, k€ hoach chinh stta mé&i dudc xem 13 hgp phap va dudc cdc cip
thuc hién.

Qua do6, ta thay rd ring, viéc quin 1y cdc thdng tin trong qud trinh sdn xuat s& c6 tac
dong tich cuc dé€n qud trinh 14p k& hoach, gitp diéu chinh k& hoach sidn xuat sat véi thuc &
hon. Pong thdi, cdc k& hoach sau khi dugc chinh sita, sé d& dang nhian dudc su chip thuan va
thong cdm chia cac bd phan san xuit hon. Pi€u nay ciing gilp ning cao y thitc trach nhiém
clia tit cA moi ngudi vé tinh than vugtkho.

IV. Quinly nhinsu:

Pé thuc hién 8t k&€ hoach sdn xui't da dé ra, bd phan k& hoach cin tham muu cho gidm
ddc cac bién phép kich thich cong nhan gin b6 véi Idi ich xi nghiép, hoan thanh k& hoach véi
chat lugng cao nhu:

- Soan thio cic qui ch€&, qui trinh, qui pham vé thao tdc nghé phui hdp vdi hoat dong

sin xudt.

- Ban hanh diy dd c4c thong tin lién quan dén k& hoach dé moi ngudi ciing ¥ thic cd

ging vi cong viéc chung
- Pao tao, bdi dudng thao tdc nghé chuin cho cong nhan nhim loai bd thao tic thira
va cap nhatkién thitc méi.
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- Reén luyén y thic t6 chitc ky luat cda cong nhan. Can cho cong nhan hoc lut lao
dong @& ho hiéu rd trach nhiém va quyén Igi ciia minh luon gin véi xi nghiép. Néu
xi nghiép lam dugc nhitng di€u nay, trong nhitng thdi diém gay go nhat, cong nhan
c6 thé sin long & lai lam thém gid, bd thém cong sitc hoic dong vién nhau cling
lam tot cdc cong viéc dd dudc giao.

- CAn c6 nhitng bién phdp kich thich, ddng vién tinh thin doan k&t cho cong nhan
trong cic xudng san xuitnhu: t chiic cic dot thi dua, cdc ky nghi, t8 chifc cdc cudce
giao Iuwu v&i cic cdng ty ban, t§ chic thi tay nghé trong t5, trong nhém,...... Bén canh
d6, phdi c6 nhitng bién phdp manh nhim chin chinh kip thdi vdi cdc hién tugng cuc
bd chia r&, gdy mat doan két trong cong nhan. Can phan chia déu nhin su clia cic
dia phuong vé cdc chuyén san xui't sao cho phit hgp trinh d9, gidi tinh,... dé& tir do,
cdc thanh vién cling cAm thay ¢6 su gén b6 vi Igi ich chung.

- Can cham lo d5i s6ng chia can bd cong nhan vién. Nén tim hi€u va thdng cdm véi
cong nhan vé& hoan canh, trinh do, tudi tic, théi quen, né€p nghi.... d€ tir d6 gitp cong
nhin cai thién d5i sdng ngay cang tot hon. P6i khi, su quan tAm gitip dd tuy rat nhd
nhung hiéu qua thu dugc tr su quan tim nay lai ra't I6n.

- Can c6 nhitng chi€ do, qui dinh vé thudng phat phu hgp va kip thdi. Py chinh la
cdc bién phdp ché tai, 1a co sd gitip qué trinh thyc h ién k& hoach dudgc ddm bio tot
nhi't. Vi th&, khi d& xud't véi ban gidm d6c cic bién phap thudng phat, trudng phong
k& hoach cin dva trén nhitng bién phdp da va dang c6 dé cdc hinh thitc thudng phat
phathuy dugc taic dung va mang tinh kha thi.

Tém lai, tuy ring bd phan k& hoach chi 1a ndi lap ra nhitng muc tiéu, 1ap ra nhitng
chuong trinh hanh ddng cu thé cho toan bé bd mdy cia xinghiép hoat ddng nhip nhang,
ddm bdo nang suat, thdi gian va ti€n do giao hang....Nhung thuc t& cho thdy, néu khong
c6 qué trinh quan tri cic thong tin lién quan d&€n qud trinh 1ap k&€ hoach, s& khong thé
¢6 dudc nhitng k& hoach sdn xuat hoan hio.
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si1& HOP PONG GIA CONG QUOC TE

I.  Khdiniém vé gia cong qudc té:

Hién nay, nganh may nuéc ta phan 16n thudng chon phuong thifc sdn xufit gia cong
xuat khiu, thyc hién cac hgp ddng gia cong xuit khadu v6i nudc ngoai. P6 14 mot phuong
thitc sdn xud't kinh doanh trong d6 c6: Bén nhin gia cong (nhap khiu nguyén phu liéu) cha
bén khic (goi 1a bén dit gia cong) dé ché bién ra thanh pham, giao lai cho bén dit gia cong
va nhan thu lao (goila phi gia cong)

Hinh thifc sdn xuit gia cong hién rat phd bi€n & cac nudc cham hoic dang phat trién.
Bdi chi phi trd cho cdc nuwéc nay rét thap so véi gia cong tai ban xi. Va ddi v6i bén nhan gia
cong, phuong thitc nay gitip ho gidi quyé&t cdng dn viec lam cho nhan din lao dong trong
nudc.

Ta c6 thé tim hi€u cac dinh nghia vé “gia cong qudc t&” nhu sau:

DPinh nghia I: gia cdng hang héa 1a mot phuong thirc sdn xuit hang héa. Trong do,

ngudidit gia cong s& cung cAp toan bd tu liéu san xudt cing nguyén vat liéu va nhan vé san
phdm hoan chinh. Ngu&i nhin gia cong s& san xuit ra san phim theo mau, giao sin phadm dé
cho ngudi dit gia cong va nhan tién cong trén s8 lugng sin pham lam ra.

DPinh nghia 2: Gia cong hang héa 1a mot phuong thitc sdn xuat hang héa. Trong do,
ngudi dit gia cong s€ cung cip nguyén vat liéu, co khi cung c4p ca thi€t bi may méc, ban
thanh ph4m va nhén laisdn phdm hoan chinh . Ngudi nhin gia cong tu t5 chitc qué trinh san
Xuat, 1am ra san pham theo miu'clia khdch hiang dit, giao toan by chongusi dit gia cong va
nhén tién gia cong.

Tir nhitng dinh nghia trén, ta c6 thé rit ra dinh nghia gia cong hang xuét khiu phii hop
v6i thye t€ Viét Nam nhu sau:

Gia cong hang xudt khdu la mdét phuong thitc sdn xudt hang héa xudt khdu. Trong do,
nguoi ddt gia cong & nudc ngoai cung cdp mdy mdc thiét bi, nguyén phu liéu hodc bdn thanh
phdm theo mdu va dinh mikc cho trudc. Ngudi nhdn gia cong trong nuéc to chitc qud trinh san
xudt san phdm theo yéu cau ciia khdich. Toan by sdn phdm lam ra, nguoi gia cong sé giao lai
cho nguoi ddt gia cong dé nhan tién cong.

1. Hgpdong gia cong:
1. Khiiniém:

Hop dong gia cong hang xudtkhau 1 su théa thuin gitta 2 bén dat gia cong va nhan gia
cong. Trong d6, bén dat gia cong 1a mot cd nhan hay mot t8 chifc nudc ngoai, bén nhan gia
cong 1a mot cd s& san xuatkinh doanh trong nudc, c6 tr cdch phap nhan, thda thuin v6i nhau
nhitng van dé cobdn sau:

- Diéu khodn vé tén goi, chling loai, s& lugng va chit lugng nguyén phu liéu

- Diéu khodn vé hao phi, dinh mrc nguyén phu liéu.

- Diéu khodn vé phuong thitc cung cip va giao nhian nguyén phu liéu, mdy mdc,

thi€t bi, dao tao cong nhan (thdihan, dia di€m), diéu kién giao hang ....
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- Piéu khodn vé& chi phi gia cong va phuong thifc thanh todn (tién thi lao gia cong,
chi phibao bi déng géi, lam thl tuc xuft, di€u kién thanh todn....)
- Piéu khodn vé cac quyén 1gi, nghia vu khéc clia cac bén.

2. Qui trinh td chifc giao dich, dam phan va k§ k&t hgp dong xui't khiu:
a. Giaodich:

Trong qu4 trinh ti€p can thi trudng, cdc cong ty thudng gidi thiéu vé minh thong qua:

- Chuong trinh tw quang cdo (bdo chi, hoi chg, phuong tién nghe nhin...)

- Thdng qua sy gidi thi€u cia khdch hang quen thudc.

- Thodng qua cdc thu chao hang d€n mot s6 khdch hang chwa quen biét. Trong thu

chao hang c6 ghi rd: mit hang cong ty gia cong, qui cach, gid cd, diéu kién co s
vatchat clia ndi gia cdng hang, thdihan va s& lugng, khad ning hoan thanh.

Trong qué trinh 1am viéc v6i khach hang, cdc cong ty cO géng thuyé&t phuc cho khach
hang thay ro nhitng vu di€m s& dat dudc khi khdch ddong y ky hop ddng gia cong.

b. Dam phan:
- Céc cudc dam phan thudng c6 lich trinh hen trudc, duge thuc hi€n tai cOng ty, van
phong dai dién ctia khach hang hoidc thong qua van phong ciia mot cong ty khac
(mugn dia di€m hodc do gidi thi€u trung gian).

- Véi cdc khiach hang méi hoac v6i nhitng hop déng gid tri cao, viéc thda thuan vé
cac diéu khodn dé& di dén ky két hop dong thudng 1a két qua clia nhitng cudc ddm
phan true tiép (gilta gidm, doc, trudng phong kinh doanh xudt nhap khiu, trudng
phong k& hoach... vGi dai dién clia khdch hang)

- V6i khach hang quen thudc, dam phédn c6 thé don gian hon: thong qua dién thoai,

Fax, email...
c. Soan thdo va ky két hop dong:

Sau budc giao dich, dam phan, cin cif vao cic diéu khoan thda thudn vSi khach hang,
cong ty s& ti€n hanh soan thio hop ddng gia cong xuit khadu. Hop ddng c6 thé do hai bén
cung soan thao hoac do khach hang soan thao truGc va gl sang. Du § hinh thdc nao, hgp
ddng ciing can c6 ddy di cac diéu khodn cu thé phii hop. Sau d6, cong ty s& tién hanh thio
luan ndibod giita ban giam ddc, trudng phong k& hoach, trudng phong xuat nhap khiu dé gop
y.

Hop dong xua't khdu thudng dudc lap thanh 3 ban, 1 badn gii cho don vi ban, 1 ban do
bd phan thii tuc 1am ban Iutu va thanh 1y hgp ddng, 1 ban do phong k& hoach giit dé lam
ching tu.
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1.  Quyén va nghia vu cua cdc bén:

1. Quyén va nghia vu ctia bén dit hang:

Trach nhiém quan trong nha't cia bén dit hang 13 chuyén giao nguyén vat liéu cho bén
san xuat ding sO lugng, chat lugng, ding thdi gian va dia di€m thda thuan. Khi bén sin xuit
hoan thanh sin phdm, bén dit hang cé nghia vu ti€p nhan sin phdm ding thdi gian qui dinh
va thanh todn ding mitc thda thuan. Néu khong ding yéu ciu vé sd lugng, chi't lugng va thoi
han ban giao san phdm, bén dit hang c6 quyén doi phat hgp déng va yéu ciu bdi thudng
thié t hai n€u bén kia vi pham hgp dong.

2. Quyén va nghia vu ctia bén san xud't gia cong:

Bén sin xud't c¢é trach nhiém nhian nguyén phu liéu d€ ddm bdo sin xuat. C6 trach
nhiém kiém tra s6 lugng va chit lugng, bdo quan chu ddo nguyén phu li¢u, ban thainh phim
dé cung ting cho cdc khau sin xuit. Trong qué trinh sdn xuit, khong duge ddnh trdo, bét, xén
nguyén vat liéu, hoic diing cac thi thuat pha ch& dé€ lam gidm chit lugng nguyén vat liéu.
Phdi st dung chinh nguyén vatliéu dat hang d€ sdn xuit ra sin pham.

Bén san xuit c¢6 nghia vu ban giao day du s6 lugng san phdm, chiu trdch nhiém vé chit
lugng sdn phim va giao ndp cho bén dat hang ding thdi han va dia di€ém nhu da cam két
trong hgp ddng. Pdng thdi, c6 quyén yéu cau bén dit hang thanh toan chi phi sdn xuit va
tién cong theo tiing ddthodc toan bo) thy the o thda thuan trong hgp dong.

IV. Du thdo hgp ddng gia cong: (tham khio tai lidu )

V. Mot sé van dé can biét khi soan thdo hop dong gia cong nudc ngoii:

1. Incoterms (cic diéu kién thuong mai qudc t&)

Ban khong thé dam phdn, soan thdo va ky k&t cic hdp ddng ngoai thuong khi ban chua
hi€u bi€'t vé Incoterms. Incoterms 14 ki€n thiic co ban, 1a nén ting cha toa lau dai ki€n thirc
thuong mai quéc t€.

a. Gidi thi¢u vé Incoterms:

e Lich sit hinh thanh va phdt trién:

Trong qud trinh phat trién thuong mai qudc t€, di din hinh thanh nhitng tip quan
thuong mai khac nhau. Nhiéu khi cic bén ky k€t hgp ddong ngoai thuong khong bi€t dugc tap
quin thuong mai clia bén kia. Chinh diéu d6 da din d&€n nhitng hiéu 1am, tranh chap va kién
tung, 1am ling phi thdi gian va cha cii clia xa hoi. PE gidi quy&t van dé nay, phong thuong
mai qudc t€ (ICC: International Chambre of Commerce) tai Paris dd xui't ban Ian dau (1936)
mot s qui tic qudc t& d€ gidi thich cic diéu kién thuong mai trong cuén “Nhitng diéu kién
thuong mai qudc t&” (Incoterms — International Commercial Terms) gdm 7 diéu kién. Tir d6
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dén nay, Incoterms di dugc sita déi va bd sung 6 lAn vao cic nim 1953, 1967,
1976,1980,1990 va 2000 nhiim lam cho cic qui tic d6 dugc phi hgp v6i thuong mai quoc €
ngay nay. Du da dugc sia ddi, bd sung nhiéu lan, 1An sau hoan thién hon 1an tru6c, nhung
khong phd dinh 1An truéc, nén trong hop ddng, ngudi ta ¢6 quyén Iua chon Incoterms tuy theo
¥ mudn cla minh.

o Nguyén nhdn ra doi Incoterms 1990:

Viéc stt dung ngay cang phd bién nhitng phuong tién thong tin hién dai — nhitng hé
thong trao ddi thong tin dién ti... véi nhitng s6 liéu hoan toan tr ddng héa. Viéc sit dung
Incoterms 1990 gitip cho cic bén c6 thé thuc hién cdc diéu kién thuong mai dé dang nhu
cung cip cho nhau nhitng chitng tir, nhitng héa don, nhitng tai liéu can thi€t cho viéc lam thd
tuc hai quan hoic nhirng tai liéu dé chitng minh ring hang di dugc giao.

Thay ddi trong k¥ thuit van tdi, nha't 12 st dung nhitng container c6 dung tich gidng
nhau, viéc van chuyén bing nhiéu loai phuong tién (van tdi da phuong thirc)

Vi du: & Incoterms 1990, c6 di€u kién “ giao cho ngudi van tdi” (FCA) (Free Carrier)
v&i moi phuong tién van tai, bd di nhitng diéu kién truSc ddy nhim vao nhitng phuong tién
van tai riéng.

FOR: Free on Rail

FOT: Free on Truck

FOB: Free on Board

FOB airport: Free on Board Airport

e Noi dung chinh ciia Incoterms 1990
Incoterms 1990 c6 13 diéu kién thuong mai qudc t&, dugc chia 4 nhém E, F, C, D.

‘Nhém | Noi  dung | Vi€t Vi€t da Pic diém
chinh tit

E Noai di EXW | Ex Work Ngudi ban giao hang

cho nguéi mua ngay tai
xudng san xuft cla
minh.

F Ngudi bdn | FCA | Free Carrier Nguoi ban giao hang
khong  trd | FAS Free Alongsize Ship cho ngudi chuyén chd
cude phi | FOB | Free On Board do ngudi mua chi dinh
chuyén chd
chinh

C CFR | Cost And Freight Ngudi ban phai thué
Ngudi ban | CIF Cost, Insurance And Freight phuong tién van tai dé
tra cu6c phi | CPT | Carriage Pait To duwa hang t6i dia di€ém
chuyén chd | CIP Carriage And Insurance Pait To qui dinh nhung khong
chinh phii chiu rdi ro vé mat
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‘Nhém | Noi  dung | Vi€t | Vietda Pic diém
chinh tit
mat, hu hdéng hoidc
nhitng chi phi phét sinh
sau khi da giao hang
chongudivan tai
D Noi dén DAF | Delivered At Frontier Ngudi ban phai chiu

DEQ | Delivered Ex Quay
DES | Delivered Ex Ship
DDU | Delivered Duty Unpaid
DDP | Delivered Duty Paid

moi phi ton va rdi ro
cho dén khi hang t6i
ndi qui dinh & nuSc
ngudi mua.

b. Lua chon Incoterms:

Thoat nhin, dudng nhv 1a t5i wu n€u mdi bén ky két hgp ddong déu ¢ ging gidi han
nghia vu ctia minh cang nhiéu cang t6t. Nhu vay, ngudi ban s& c¢d ging thuong luong dé cé
hop ddng theo di€u kién EXW. Con ngudi mua, ngudc lai s& mudn diéu kién DDP.

Trong thuc t€, sy viec khdong don gidn nhu vay. Ngudi ban hay ngudi mua khdng dé
dang c6 dugc mot hgp ddng thuan 1gi hon bing cich trit h&t trach nhiém, chi phi va rii ro
sang diu d6i phuong ctia minh. PE lyra chon diéu kién thuong mai qudc t€, ngudi ta cAn chd y
t6i cdc y&u to sau:

-1 Tinh/hinh thi-trudng

- Giaca

- Kha ning thué phuong tién vin tdi va mua bdo hiém

- Khan ning lam thid tuc va thong qua xudt nhap khiu

- Cédcquidinh va huéng dan ctia nha nuc.

Tém lai: trong thuong mai qudc t&, FOB, CFR, CIF la nhitng diéu kién dudc st dung
rong rdi nha't véi mot vai sita d5i, bd sung cAn thi€t cho phit hgp diéu kién thuc t€.

2. Thanh toan qudc t&:

Thanh todn 12 cong viéc rit quan trong ma moi nha xudt nhap khiu trén th€ gisi déu
hét sttc quan tAm. C6 thé noi, cach giai quy&t van dé thanh toan 12 daibd phan clia cong viec
budn ban. Chi't lugng clia cong tdc nay s& cd dnh hudng quy€t dinh d&€n hiéu qua kinh € cha
hoat dong kinh doanh ngoai thuong.

Mud6n dam phian, ky k&t va 8 chifc thyc hién t5t hgp ddng ngoai thuong, cin hi€u thiu
dido vé nghiép vu thanh toan qudc t&, dic biét 1a cac phuong thirc thanh todn. Trong thuong
mai quoc t€, c6 cic phuong thitc chii yé&u:
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a. Phuong thiic nho thu (Collection)

La phuong thitc ma ngudi ban sau khi hoan thanh nghia vu giao hang s& ky phat hoi
phi€u doi tién ngudi mua, nhd ngan hang thu ho s6 tién ghi trén t5 hdi phi€u d6. (Hi phi€u-
“draft hoac “Bill of exchange” 1a mot t§ ménh I&énh vd diu kién ma ngudi bin ky phat doi
tién ngudi mua, yéu cAu ngudi nay khi nhin thiy hdi phi€u phai trd mot sd tién nhat dinh ghi
1o trén hdi phi€u cho ngudi hudng 1¢i hdi phi€u (néu 1a tra tién ngay) hodc ky chip nhan trd
tién hoi phi€u (n€u 1a mua chiu))

C6 2 loai nhG thu

e Nho thu phiéu tron (Clean collection): La phuong thifc ma ngudi bdn nhd ngdn hang
thu ho tién hdi phi€u & ngudi mua. Nhung khong kém theo diéu kién gi ci. Phuong
thitc nay c6 nhudc diém 12 khong ddm bdo quyén 1i cho ngudi ban, vi viéc thanh
todn hoan toan phu thudc vao ¥y mudn ngudi mua, tdc dd thanh todn chAm va ngan
hang chi déng vai trd ngudi trung gian don thuin ma thoi. P& 4p dung phudng thiic
nay, hai bén mua va bdn phaii tin cay 1an nhau hoic hai bén cling trong ndi bo clia
cong ty v6i nhau. Mit khic, chi dung @€ thanh toan cudc phi van tdi, bAo hi€ém, hoa
hdng, 1di tirc.

e Nho thu kem chitng tir (documentary collection): La phuong thitc ma nguGi ban sau
khi hoan thanh nghia vu giao hang, 1ap bo chitng tir thanh todn nhd thu (ching tr
glri hang va hdi phi€u) va nhd ngudi mua tra tién hoac chdp nhin tr tién thi ngan
hang mdi trao toan bd chitng tir gi¥i hing cho ngudi mua d€ ho nhan hang. Tuy theo
thdi han tra tién, ta chia phuong thitc nay lam hai loai:

- Nho thu tra tién ddi chitng tir: st dung trong trudng hdp mua bén trd tién ngay

- Nhd thu chap nhan ddi chitng tir: dugc st dung trong trudng hdp mua chiu. Trinh tr
ti€n hanh gidng nhu hinh thic trén, chi khdc 1a ngudi mua chi phdi ky chdp nhan trd
tién vao hdi phi€u thi s& dudc ngan hang trao toan bd chitng tir g&i hang dé€ nhan
hang.

b. Tin dung chitng tir (Documentary Credits):

La mdt trong nhitng phuong thitc thanh toan qudc t€ phd bién nhi't hién nay. Noi dung
phuong thirc tin dung chitng tir dugc thurc hién theo “Qui tic va thuc hanh thdng nhi't vé tin
dung chitng tr” do Phong Thuong mai qudc t€ tai Paris ban hanh. Trong phuong thic nay,
ngan hang khong chi 1a ngudi trung gian thu ho, chi hd ma con la ngudi dai dién bén nhap
khdu thanh todn tién hang cho bén xui't khiu. Bdo dam cho t& chitc xui't khidu nhan dudc
khodn tién tuong ng v6i hang héa ma ho di cung ting, ddng thdi bdo ddm cho 3 chitc nhap
kh4u nhén dugc s6 lugng, chi't lugng hang hda tuong Gng v6i sO tién minh phai thanh toan.

Phuong thic thanh toan tin dung ching tir 1a mot sy thda thuidn ma trong d6 mot ngan
hang (ngan hang mé thu tin dung) theo y&u ciu ctia khach hang (ngudi xin mé thu tin dung)
cam k&t s& trd mot sd tién nhat dinh cho mdt ngudi thit ba (ngudi hudng 1gi s6 tién cha thu tin
dung) hoac chap nhan hdi phi€u do ngudi thit ba ky phat trong pham vi s tién d6, khi ngudi
thir ba nay xuat trinh cho Ngin hang mot b chitng tr thanh toan phit hgp véi nhitng qui dinh
d€ ra trong thu tin dung.
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Thu tin dung ( Letter of Credit — L/C): 1a mot bitc thu do motngan hang vi€tra theo
yéu cdu clia ngudi nhip khiu (ngudi xin m& thu tin dung), cam k€&t trd tién cho
ngudi xud't khiu (ngudi dugc hudng 1gi) mot sd tién nhat dinh, trong thdi gian nhit
dinh vgi diéu kién ngudinay thuc hién ding va day di nhitng di€u khodn qui dinh
trong la thu do.

Cdc logi thu tin dung: c6 it nhiéu loai, thong dung nhat Ia cac loai sau:

Thu tin dung ¢6 thé huy bd

Thu tin dung khong thé huy bd

Thu tin dung khong thé huy bd c6 x4c nhin

Thu tin dung khong thé huy bd, mién truy doi

Thu tin dung tuin hoan

Thu tin dung du phong

Thu tin dung thanh toan dan din

Thu tin dung &'ng truGc

Thu tin dung chuyén nhugng

Thu tin dung gidp lung

Thu tin dung d6i Gng

Thu tin dung chap nhan

Thu tin dung thuong lugng

Thu tin dung nhd thu

Thu tindung.co diéu khoan cho phép bdihoan bing dién

Thu tin dung khong c6 diéu khoin cho phép boi hoan biing dién

3. Céac chiing tir thuong sit dung trong kinh doanh xui't khdu nganh May:
a. Chitng tit nhap khdu:

1.

A

Hoéa don thuong mai (Commercial Invoice):
Van don dudng bi€n (B/L: Bill of lading )
Chitng tir bdo hiém

T& khai hing hoa nhiap khiu

Phu luc t& khai hing héa nhap khiu

Tac nghiép dong thung (Packing list)

b. Chiing tit xudt khdu:

0N U AW

. Béng ké nguyén phu liéu st dung trong san xuat

Bang dinh méc nguyén phu li€u, vat tu tiéu hao
Pon xin cip gidy chiing nhan xuat xd

Gid'y chitng nhan xuat xtt (Certificate of Origin)
Bang tdng hop san phadm xua't khau

T& khai hang héa xud't khau

Van don dudng bién (Commercial Invoice)

Detail Packing list

Gidy chirng nhan phdm chit (Certificate of Quality )
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10. Gidy chitng nhan s6 luong /trong lugng (Certificate of Quantity/Weight)
11. Bon xin cap visa
12. Bang thong ké t& khai xuat khiu.
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TAI LIEU THAM KHAO

1. TS. Vi Thleu Nguyen Manh Quan Nguy&n Piang Dau — Tai liéu dich NHUNG
VANPE COT YEU CUA QUAN LY — Nha xui't ban Khoa hoc Ky thuidt— 1992

2. GS. TS. Pong Thi Thanh Phuong — QUAN TRI SAN XUAT VA DICH VU- Nha
xui't bdn thong ké

3. TS. Nguyén Ptc Khuong — KINH TE- TO CHUC- QUAN LY SAN XUAT CONG
NGHIEP VIET NAM- trudng PH Tai chinh K& todn- 1988

4. Cac cong ty May trén dia ban Thanh phd Hd Chi Minh - Cic tdi liéu huéng dan
lap k& hoach san xuat.

5. Mot so tai li¢ulay ra tir cac bdo, tap chi trong va ngoai nuéc.
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